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THE STATE OF NEW HAMPSHIRE
The polls will be open from 8:00 a.m. to 7:00 p.m.
To the inhabitants of the Town of Strafford in the County of Strafford in said
State, qualified to vote in Town Affairs:
You are hereby notified to meet at Strafford Elementary School in said Strafford
on Tuesday the fourteenth (14th) day of March, next, at 8:00 a.m. to act upon the
following subjects:
***1
. To choose all necessary Town Officers for the year ensuing.
***NOTE: ALL ARTICLES EXCEPT NO. 1 , WILL BE TAKEN UP AT 8:00 RM., TUES-
DAY, MARCH 14, 2000 ATTHE ELEMENTARY SCHOOL.
2. To see if the Town will vote to raise and appropriate the sum of two hundred
seven thousand six hundred eighty dollars ($207,680.) for the purchase of a new
pumper fire truck, and to authorize the issuance of not more than one hundred sixty-
two thousand six hundred eighty dollars ($1 62,680.) of bonds or notes in accordance
with the provisions of the Municipal Finance Act (RSA 33) and to authorize the
Selectmen to issue and negotiate such bonds or notes and to determine the rate of
interest thereon; furthermore, to authorize the withdrawal of forty-five thousand dol-
lars ($45,000.) plus interest from the Fire Truck Capital Reserve Fund created forthat
purpose for the down payment. The maximum bond payments for the second, third,








The Selectmen recommend this appropriation.
3. To see if the Town will vote to raise and appropriate the sum of thirty-five
thousand dollars ($35,000.) to be added to the Capital Reserve Fund previously
established for the future repair and/or replacement of fire and rescue vehicles and/
or equipment.
The Selectmen recommend this appropriation.
4. To see if the Town will vote to raise and appropriate the sum of twenty thousand
dollars ($20,000.) for tank replacement, repairs and equipment for 25M1
.
The Selectmen recommend this appropriation.
NOTE: ARTICLES 3 AND 4 PROVIDE ALTERNATIVES TO ARTICLE 2 FOR THE
VOTERS. THEREFORE, IF NO. 2 IS ADOPTED, THERE WILL BE NO NEED TO
VOTE ON 3 OR 4.
5. To see if the Town will vote to raise and appropriate the sum of forty-eight
thousand four hundred sixty-four dollars ($48,464.) for the operation and mainte-
nance of the Strafford Fire Department and Rescue Squad.
The Selectmen recommend this appropriation.
6. To see if the Town will vote to raise and appropriate the sum of four thousand
five hundred dollars ($4,500.) for the purchase of new structural fire fighting gear.
The Selectmen recommend this appropriation.
7. To see if the Town will vote to raise and appropriate the sum of six thousand
two hundred dollars ($6,200.) to purchase portable radios, Indian pumps, portable
pumps and other forest fire fighting related equipment. This article if voted will be
partially funded by a grant from the NH Div. of Forests and Lands. The anticipated
funding is estimated to be five thousand dollars ($5,000.).The balance to come from
general taxation. This article is to be rescinded if grant is not awarded.
The Selectmen recommend this appropriation.
8. Shall we adopt the provisions of RSA 31 :95-c to restrict 100% of revenues
received from ambulance billing to expenditures for the purpose of future purchase
and/or replacement of rescue vehicles and/or equipment? Such revenues and ex-
penditures shall be accounted for in a special revenue fund to be known as the
Rescue Vehicle and Equipment Fund separate from the General Fund. Any surplus in
said fund shall not be deemed part of the General Fund accumulated surplus and
shall be expended only after a vote by the legislative body to appropriate a specific
amount from said fund for a specific purpose related to the purpose of the fund or
source of revenue, (majority ballot vote required)
The Selectmen recommend this article.
9. To see if the Town will vote to raise and appropriate the sum of thirty-one
thousand dollars ($31 ,000.) to be used for improvement to the Transfer/Recycling
Center, including but not limited to, fencing, lighting, concrete pads and installation of
additional compactors.
The Selectmen recommend this appropriation.
1 0.To see if theTown will vote to raise and appropriate the sum of thirty thousand
three hundred dollars ($30,300.) for technical assistance (i.e. Engineering,
Hydrogeologic investigations, groundwater monitoring) and other costs associated
witli Transfer Station/Landfill compliance with State requirements, and to authorize
the withdrawal of thirty thousand three hundred dollars ($30,300.) from the capital
reserve fund previously established for this purpose.
The Selectmen recommend this appropriation.
11 .To see if the Town will vote to designate the Board of Selectmen as agents to
expend the funds in the capital reserve fund previously established for use at the
refuse center to cover additional costs associated with closing the landfill.
The Selectmen recommend this article.
1 2. To see if the Town will vote to raise and appropriate the sum of one hundred
fifty-nine thousand five hundred dollars ($1 59,500.) for capital improvements to the
following roads:
a. Second Crown Point Road - Appx. .5 mile from the end of the existing pave-
ment in a Northerly direction (drainage work, gravel and paving).
b. Webber Road/JoAICo - Appx. .75 mile from the intersection of the Province
Road to the top of the steep hill in a Westerly direction (drainage work, gravel and
paving).
c. Leonard Caverly Road - Appx. 1501 ft. in length (paving).
d. Spruce Pond Drive - Appx. 2904 ft. in length (paving).
The Selectmen recommend this appropriation.
1 3. To see if the Town will vote to raise and appropriate the sum of five thousand
dollars ($5,000.) to be added to the Capital Reserve Fund previously established for
the purpose of establishing a storage facility for material used in the care and main-
tenance of Town roads and to designate the Board of Selectmen as agents to expend
the funds in this fund.
The Selectmen recommend this appropriation.
1 4. To see if the Town will vote to raise and appropriate the sum of one hundred
forty-three thousand two hundred twenty-six dollars ($143,226.) for the operation and
maintenance of the Police Department.
The Selectmen recommend this appropriation.
1 5. To see if the Town will vote to authorize the hiring of a full time officer and to
raise and appropriate the sum of nine thousand five hundred seventeen dollars
($9,517.) to cover this position and benefits for the period beginning from September
through December 2000. This position, if voted would be partially funded for a three
year period under the COPS FAST program through the U.S. Department of Justice.
Based on a cost of twenty-eight thousand five hundred fifty dollars ($28,550.) to
cover the position and benefits for a one year period, and with the intent of hiring a full
time officer effective September 1 , 2000, the anticipated funding for 2000 would be
nine thousand three hundred thirty-three dollars ($9,333.) from the COPS FAST grant
with the estimated balance of one hundred eighty-four dollars ($1 84.) to come from
general taxation.
The Selectmen recommend this appropriation.
17. To hear the report of the Municipal and Safety Complex Committee estab-
lished pursuant to Article 1 9 voted at the 1 999 Town Meeting.
The Selectmen recommend this article.
1 8. To see if the Town will vote to ask the Municipal and Safety Complex Commit-
tee formed pursuant to the 1 999 Town Meeting to continue as a land search commit-
tee to find suitable land for purchase and to furthermore, study and report back to the
2001 Town Meeting on the cost and design for construction of a suitable municipal
facility.
The Selectmen recommend this article.
1 9. To see if the Town will vote to authorize the Board of Selectmen to purchase
suitable land for a municipal facility and to raise and appropriate the sum of thirty-five
thousand dollars ($35,000.) for this purpose.
The Selectmen recommend this appropriation.
20. To see if the Town will vote to raise and appropriate the sum of sixteen
thousand dollars ($1 6,000.) for the Strafford Library Association to be used for the
exterior site work at the Hill Library The site work will consist of construction of a new
parking lot, a new access driveway across NHANG property new walkway to the
library entrance, drainage culvert, drainage swales, asphalt paving, demolition of the
existing driveway and backfill for the new addition.
The Selectmen recommend this appropriation.
21
.
To see if the Town will vote to raise and appropriate the sum of four thousand
dollars ($4,000.) for the purpose of updating the Master Plan.
The Selectmen recommend this appropriation.
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22. To see if the Town will vote to raise and appropriate the sum of five thousand
dollars ($5,000.) to be added to the fund established for the acquisition in the name of
the Town of the fee or lesser interest in conservation lands and other costs associ-
ated therewith for permanent conservation use and further to authorize the Select-
men to accept private donations of land, interest in land or money for said purposes.
Said appropriated funds may be expended by a majority viote of the Conservation
Commission.
The Selectmen recommend this appropriation.
23. To see if the Town will vote to raise and appropriate the sum of six hundred
eighty-nine thousand eight hundred seventy dollars ($689,870.) for general Town op-
erations.
Executive $41,475.
Election & Registration 9,800.
Financial Administration 36,775.
Revaluation of Property &Tax Maps 8,800.
Legal Expenses 10,000.
Employee Benefits, PICA, Medi & Unemp. Comp 48,483.
Planning and Zoning 5,000.
General Government Building 12,595.
Auto Permits/Town Clerk Pees 21,000.
Insurance 22,000.
Advertising and Regional Association 1,820.
Strafford Regional Planning Comm. Dues 2,356.
Contingency Fund 3,000.




General Highway Expenses &Town Maintenance 239,500.
Street Lighting 2,700.
Solid Waste Disposal 134,000.
Animal Control 5,000.
Health Inspector 400.
Rural District Visiting Nurse 4,118.
General Assistance and Welfare 11,000.
Community Action 1,000.
Sexual Assault Support Service 992.
My Friend's Place 200.
Parks and Recreation 17,000.
Library 30,156.
Patriotic Purposes and Fire Works 2,500.
Water Test - Bow Lake 200.
10
Conservation Commission 750.
Interest Expenses Tax Anticipation Notes 2.000.
TOTAL $689,870.
(The intent of this article is to raise the sum of six hundred eighty-nine thousand
eight hundred seventy dollars ($689,870.), exclusive of all other Articles addressed.)
The Selectmen recommend this appropriation.
24. "We the undersigned registered voters in the Town of Strafford, petition the
Town to raise and appropriate the sum of five thousand dollars ($5,000.) to be used
for the purpose of displaying patriotic fireworks in the Town of Strafford to commemo-
rate Independence Day." (by petition)
The Selectmen do NOT recommend this appropriation.
25. To see if the Town will vote to send the following resolution to the New Hamp-
shire General Court: Resolved, New Hampshire's natural cultural and historic re-
sources in this Town and throughout the State are worthy of protection and, therefore,
the State of New Hampshire should establish and fund a permanent public/private
partnership for the voluntary conservation of these important resources.
The Selectmen recommend this article.
26. To see if the Town will vote to authorize prepayment of property taxes and to
authorize the Tax Collector to accept prepayments as provided by RSA 80:52-a. This
authority shall continue indefinitely until rescinded by a vote of a future town meet-
ing.
27. To transact any other business that may legally come before this meeting.











REPORT FROMTHE SELECTMEN'S OFFICE
As many of you are aware, the past few months have necessitated the imple-
mentation of several changes to our Transfer Station/Recycling Center.These changes
are necessary to comply with State regulations and avoid closure, as well as help to
create a facility that will better serve our residents and tax payers.
We are consulting with CMA Engineering, Inc. of Portsmouth, an engineering
firm experienced with ground water monitoring and hydrogeological investigations,
and have included an article in the warrant to address the work to be done this year.
The money to find this year's article will be withdrawn from the capital reserve fund
established for the refuse center and will not be raised by general taxation. If ap-
proved, the work will begin as soon as possible and continue in stages for the next
two to three years until completion.
There will also be an article asking to raise money for improvements to the
facility including fencing, installation of lights, concrete pads for additional compac-
tors which should help to reduce the volume of cardboard and plastic, and installation
of these compactors.
The phone system at the Town Office has been updated in an effort to improve
service and provide information as to hours of availability for the different depart-
ments.
The location for a "Central" Post Office is still under discussion. As of this date,
no decision has been made, but we do expect it to be announced in the near future.
Again, we would like to express our thanks to the many volunteers who have
served the community on the various Boards, Committees, Commissions and the
Fire and Rescue Squad.
Hopefully, the year 2000 will prove to be one of improved service and mutual
satisfaction to our residents.
Respectfully,
Lester E. Huckins, Chairman
Gloria G. Creamer, Selectman
JoAnn Brown, Selectman
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4915 CRF-F/R Veh/Eqp Ref/Rep
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4902 Forest Fire Fighting Gear
4902 25M1 Fire Truck Repair
4902 Structure Fire Fgiit. Gear
4909 Recyc Ctr/TransfSta Imprv
4909 Trnsf Sts/Lndfll Compliance
4901 Road Imprvments
4902 Police Veliicle
4901 Full Time Police Officer
4901 Land for Safety/Munifac.
4909 Library Site Work





3120 LEind Use Change Taxes
31 85 Timber Taxes
3190 Int. & Penalties on Delinquent Taxes
LICENSES. PERMITS & FEES
3220 MA/ Permit Fees
3230 Building Permits
3290 Other Licenses, Permits & Fees"
FROM STATE
3351 Shared Revenue
3352 Meals & Rooms Tax Distribution
3353 Highway Block Grant
3359 Div. Forest/Lands & COPS FAST*'
CHARGES FOR SERVICES
3401-06 Income from Departments
3409 Planning Bd/Bd of Adj.
MISCELLANEOUS REVENUES




SUBTOTAL 1 APPROPRIATIONS RECOMMENDED 881,560
SUBTOTAL 2 SPECIALWARRANT ARTICLES RECOMMENDED 252,680
SUBTOTAL 3 "INDIVIDUAL"WARRAhJT ARTICLES RECOMMENDED 340,017
TOTALAPPROPRIATIONS RECOMMENDED 1 ,474,257
LESS:AMOUNT OF ESTIMATED REVENUES & CREDITS 1 ,145,943
ESTIMATEDAMOUNTOFTAXESTO BE RAISED 328,314
CERTIFIED PUBLIC ACCOUNTS
To the Selectmen, Town of Strafford:
We have compiled the financial statements of the Town of Strafford, New Hamp-
shire as of December 31 , 1 999, included in the accompanying prescribed form, F-65
(MS-5), in accordance with Statements on Standards for Accounting and Review
Services issued by the American Institute of Certified Public Accountants.
Our compilation was limited to presenting in the form prescribed, by the New
Hampshire Department of Revenue Administration, information that is the represen-
tation of the Towns elected officials and management. We have not audited or re-
viewed the financial statements referred to above and, accordingly, do not express
an opinion or any other form of assurance on them.
These prescribed form financial statements (including related disclosures) are
presented in accordance with the requirements of the New Hampshire Department of
Revenue Administration, which differ from generally accepted accounting principles.
Accordingly, these prescribed form financial statements are not designed for those
who are not informed about such differences.






For the Year January 1, 1999 to December 31, 1999
REVENUES Acct. Number
Property Taxes 3110
Taxes assessed for school dist $3,495,796
Land Use Change Taxes 3120
Timber Taxes 3185
Interest and Penalties on Delinquent Taxes 31 90
TOTAL (excluding line taxes sch. dist.)
LICENSES, PERMITS AND FEES
Motor Vehicle Permit Fees 3220
Building Permits 3230
Other Licenses, Permits, and Fees 3290
TOTAL
REVENUE FROM THE STATE OF NEW HAMPSHIRE
Shared Revenue Block Grant 3351
Meals and rooms distribution 3352
Highway block grant 3353
Other State grants and reimbursement 3359
TOTAL
REVENUE FROM CHARGES FOR SERVICES
Income from Departments 3401
Garbage-refuse Charges 3404
TOT^L
REVENUE FROM MISCELLANEOUS SOURCES
Interest on investments 3502
Other miscellaneous sources 3509
TOTAL





Election, Registration, Vital Statistics 4140
Financial Administration 4150
Revaluation of Property 4152
Legal Expense 4153
Personnel Administration 41 55
Planning and zoning 4191
General Government Building 4194
Insurance not otherwise allocated 4196




































General Government cont Acct. Number

























Parks and Recreation 4520
Library 4550
Patriotic Purposes 4583







Land & Improvements 4901
Machinery, Vehicles & Equipment 4902
Buildings 4903





General Fund continued Acct. Number
INTERFUND OPERATING TRANSFERS OUT
Transfers to special revenue funds 4912
Transfers to capital reserve funds 4915
TOTAL
PAYMENTS TO OTHER GOVERNMENTS
Taxes assessed for county 4931
Taxes assessed for school districts 4933





ASSETS Acct. No. Beg.ofYr.
CURRENT ASSETS
Cash and Equivalents 1010 191,121
Investments 1030 1,735,000
Taxes Receivable 1080 444,433
Tax Liens Receivable 1110 250,833
Due from other funds 1310 7.379
TOTAL ASSETS 2,628,766
LIABILITIES AND FUND EQUITY
CURRENT LIABILITIES
Warrants and Accounts Payable 2020
Due to School District 2075
Due to other funds 2080
TOTAL LIABILITIES
FUND EQUITY
Reserve for encumbrances 2440
Reserve for continuing appropriations .. 2450
Unreserved Fund Balance 2530
TOTAL FUND EQUITY




















WA Acct. # Description ,
00 2440 Audit Fees
13 2450 Boundary Lines
14 2450 Boundary Survey




STATEMENT OF APPROPRIATIONS FOR TAXES ASSESSED
FORTHEYEAR 1999
For Use
Purposes of Appropriations by Town
GENERAL GOVERNMENT
Executive 39,805
Election, Registration, Vital Statistics, Auto Permit 28,300
Financial Administration, CPA Audit 42,275
Revaluation of Property, Tax Maps 8,500
Legal Expense & Non Lapsing Lgl 15,000
Personal Administration, PICA, MEDI, Unemp. Comp 43,000
Planning & Zoning 4,500
General Government Buildings 12,595
Insurance 22,000
Advertising & Regional Assoc, SRPC 4,000








Administration, Gen. Hwy. &Town Maintenance 232,500
Street Lighting 2,700
SANITATION
Solid Waste Disposal 124,000
HEALTH
Administration Health Officer 400
Pest Control - Animal Control 2,500
Rural District Visiting Nurse 4,076
WELFARE
Administration & Direct Assistance 1 1 ,000
Community Action, My Friend's Place, Sexual Assault Support 2,192
CULTURE & RECREATION
Parks & Recreation 17,275
Library 26,063
Patriotic Purposes 1,500









Machinery, Vehicles & Equipment ..
Improvements other than Buildings
OPERATING TRANSFERS OUT
To Capital Reserve Fund












Land Use Change Taxes
TimberTax
Interests Penalties on Delinquent Taxes
LICENSES, PERMITS & FEES
MotorVehicle Permit Fees
Building Permits
Other Licenses, Permits & Fees**
FROM STATE
Shared Revenues










Unreserved Fund Balance 315,356
Unreserved Fund Balance - Retained 185,356
Fund Balance -Reduce Taxes 130,000



















**This revenue to be used to partially offset appropriation for Auto Perm., Town Clerk






Less: Shared Revenues -12,195
Add: Overlay 29,729
War Service Credits 1 1 .900
Net Town Appropriation 296,171
Approved Town/City Tax Effort 296,171
Municipal Tax Rate 1.72
SCHOOL PORTION
Net Local School Budget 5,206,691
Less: Adequate Education Grant -1,710,895
Less: State Education Taxes -1,172,894
Approved School(s) Tax Effort 2,322,902
Local Education Tax Rate 13.47
STATE EDUCATION TAXES
Equalized Valuation (no utilities) X 6.60
177,711,209 1,172,894
Divide by Local Assessed Valuation (no utilities) 6.93
169,201,507
Excess State Education Taxes to be Remitted To State
COUNTY PORTION
Due to County 417,618
Less: Shared Revenues -5,167
Approved County Tax Effort 412,451
County Tax Rate 2.39
Combined Tax Rate 24.51
Total Property Taxes Assessed 4,204,418
Less: War Service Credits (1 1 .900)
Total Property Tax Commitment(s) 4,192,518
22
PROOF OF RATE
Net Assessed Valuation Tax Rate
State Education Tax 1 69,201 ,507 6.93











Value of Land Only 21 ,370.93 91 6,607
Residential 7,366.11 65,436,100
Commercial/Industrial 5.65 71,300
Total of Taxable Land 28,742.69 66.424.007
Tax Exempt & Non-Taxable ($2,023,700) 2,003.53
Valueof Buildings Only Residential 102,475,100
Manufactured Housing as defined in RSA 674:31 302,300
Commercial/Industrial 270,800
Total of Taxable Buildings 103.048.200
Tax Exempt & Non-Taxable ($4,119,300)
Public Utilities - Public Serv. of NH, No. Country Water Supply 3,258,800
Public Utilities - City of Rochester (municipal) 9,300
Valuation Before Exemptions 172.740.307
Elderly Exemption -250,000
Disabled Exemption -30.000
Net Valuation on which the Tax Rate is Computed 1 72,460,307
Less Public Utilities -3.258.800
Net Valuation without Utilities on which tax rate for State
education tax is computed 169,201,507
TAX CREDITS
Paraplegic, double amputees owning specially adapted
homesteads with V.A. assistance
Totally and permanently disabled veterans, their spouses
or widows, and the widows of veterans who died or were
killed on active duty
Other War Service Credits 176 (50.) 3 (100.)















Public Service Company of NH 3,225,600
Water Company -North Country Water Supply 33.200
Total 3,258,800
City of Rochester - Municipal 9,300
ELDERLY EXEMPTION REPORT
Number of Applicants with INITIAL






Total Number of Individuals GRANTED
REMITTANCE TO TREASURER:
4547 Motor Vehicle Permits 399,561.00
729 Dog Licenses 4,864.00
25 Marriage Licenses 1,125.00
2 Filings 2.00
11 Returned Checks 220.00
250 Dog Penalties 288.00
9 Dog Fines 479.00
46 Vital Statistic Copies 488.00
3,754 Municipal Agent Fees 9,218.00
727 Title Fees 1,454.00
9 Wetland Applications 90.00
1 Pole Application 10.00
75 UCC/IRS Filings 1,585.00
Postage 34.14
2 Articles of Agreement 10.00






Nancy Goedker **1 ,700.04
Judith Dupre 10,833.36
M. Justine Leighton 175.00
C. Russell Shillaber 75.00
TOWN OFFICE EXPENSES
Town Clerk's Fees ** 20,309.00
Auto Permits $6,820.50
Vital Statistics 193.00




Wetland Perm/Pole License 100.00
Articles of Agreement 10.00
Animal Control Fees 729.00
Administrative Assistant 33,419.28









Boat Agent's Fees 144.00
Deed Research/Tax Lien 703.35
Recording Fees 694.00
Sponsor iVIarcli Calendar 50.00
Cleaning and Supplies 440.00
TOWNTREASURER'S REPORT










Balance Investment Account 1 .505.000.00
$7,165,924.61
N.H. Deposit Investment Pool 1,505,000.00
Fleet Bank
Con. Com. Acct. #041-007263-1
Balance December 31 , 1998 3,682.75
Withdrawal -210.32
Deposit 375.00
Interest Earned 1999 73.94 $3,921.37
Con. Com. Neil Moores Memorial
Account #091 -003656-5
Balance December 31 , 1998 1,477.25
Interest Earned 1999 31.31 $1,508.56
Strafford Con. Com. Easement Fund
Oct. 1, 1999 Deposited $10,000.00
Interest earned 1999 96.51 $10,096.51
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INDEPENDENT AUDITOR'S REPORT
To the Board of Selectmen
Town of Strafford, New Hampshire
We have audited the accompanying general-purpose financial statements of the Town
of Strafford as of and for the year ended December 31, 1998, as listed in the table of
contents. These general-purpose financial statements are the responsibility of the Town of
Strafford management. Our responsibility is to express an opinion on these general-pur-
pose financial statements based on our audit.
We conducted our audit in accordance with generally accepted auditing standards. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the general-purpose financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclo-
sures in the general-purpose financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as
evaluating the overall general-purpose financial statement presentation. We believe that
our audit provides a reasonable basis for our opinion.
The general-purpose financial statements referred to above do not include the General
Fixed Assets Account Group and Long Term Debt Account Group (Landfill Closure and
Post Closure Care Costs), which should be included to conform with generally accepted
accounting principles. The amounts that should be recorded in the General Fixed Assets
Account Group and Long Term Debt Account Group (Landfill Closure and Post Closure
Care Costs) are not known.
Govemm enlalAaoounthg Siandaids Boad TfechnralBuIfeth 98-1 , Disclosures about
Year 2000 Issues, requires disclosure of certain matters regarding the year 2000 issue in
order for financial statements to be prepared in conformity with generally accepted ac-
counting principles. Such required disclosures include: any significant amount of resources
committed to make computer systems and other electronic equipment year 2000-compli-
ant; a general description of the year 2000 issue, including a description of the stages of
work in process or completed as of the end of the reporting period to make computer
systems and other electronic equipment critical to conducting operations year 2000-com-
pliant; and the additional stages of work necessary for making the computer systems and
other electronic equipment year 2000-compliant.
The Town of Strafford has omitted such disclosures. We do not provide assurance that
the Town is or will be year 2000 ready, that the Town's year 2000 remediation efforts will be
successful in whole or in part, or that parties with which the Town does business will be year
2000 ready.
In our opinion, except for the omission of the information discussed in the three preced-
ing paragraphs, the general-purpose financial statements referred to above present fairly,
in all material respects, the financial position of the Town of Strafford as of December 31
,
1998, and the results of its operations and cash flows of its nonexpendable trust funds for
the year then ended in conformity with generally accepted accounting principles.
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Our audit was conducted for the purpose of forming an opinion on tlie general-purpose
financial statements taken as a whole. The individual and combining fund financial state-
ments and schedules listed in the table of contents are presented for purposes of additional
analysis and are not a required part of the general-purpose financial statements of the
Town of Strafford. Such information has been subjected to the auditing procedures applied
in the audit of the general-purpose financial statements and, in our opinion, is fairly pre-
sented in all material respects in relation to the general-purpose financial statements taken
as a whole.




TOWN MEETING - MARCH 9, 1999
The meeting was called to order at 8 a.m. on Tuesday, March 9, 1999 at the Strafford Elementary
School in the Town of Strafford, by Moderator Russell Shillaber to act on Articles one through four of the
1999 Town Warrant by ballot vote.
The ballots were cast and the meeting recessed at 7 p.m. for the purpose of tallying the votes. The
meeting was brought to order again at 8 p.m. by the Moderator.
At this point he announced that the meeting would be conducted according to the "Modified Roberts
Rules of Order" and all articles of the warrant would be considered as motions before the meeting and
would require no second. The Moderator asked all unregistered voters to declare themselves by a
show of hands. He asked that all questions and comments be directed to the chair and that propo-
nents of each article be allowed to address the article before discussion begins.
Article 1 : To choose all necessary Town Officers for the year ensuing.
Voters on the checklist 2,349
Votes cast 481
Selectman - Three years
JoAnn Brown 434
Road Agent - One year
Greg Messenger 452
Library Trustee - Three years
Carol McCarty 441
Trustee of the Trust Funds - Three years
William Marks 418
Article 2: "Are you in favor of the adoption of the following Amendment to the existing Town of
Strafford Zoning and Land Use Ordinances as proposed by the Planning Board."
To amend Section 1.4.1 A of the Town's Zoning and Land Use Ordinance "Land Requirements
Frontage" to read: "Every building lot shall have a minimum frontage of two hundred (200) feet provided
that, where lots are located on the exterior of a curving street, a shorter front dimension shall be
permitted provided that the average width of the lot measured across its center shall be a least 200
feet".
Ballot Vote YES - 292 NO - 153
Article 3: "Are you in favor of the adoption of the following Amendment to the existing Town of
Strafford Zoning and Land Use Ordinances as proposed by the Planning Board."
To amend Section 1.4.1 D of the Town's Zoning and Land Use Ordinance "Land Requirements -
Minimum Land Area" to read: "A lot shall contain not less than 2 acres of land which is suitable for
development (87, 120 square feet) with an additional 20,000 square feet of land which is suitable for
development for each additional family unit under a common roof, except as set forth in parts (1) and
(2) of this subsection."
Ballot Vote YES - 293 NO - 149
Article 4: To see if the Town will vote to raise and appropriate the sum of One Hundred fifty-four
thousand dollars ($154,000) for capital improvements to the following roads:
a. First Crown Point Road - Appx. .75 mile from the end of the existing pavement in a
Northerly direction (widening, drainage work, gravel and paving).
b. Province Road West - Appx. .75 mile from the end of the existing pavement in a Westerly
direction (widening, drainage work, gravel and paving).
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c. Paving of the Little River Road from intersection of Leighton Corner Road appx. .3 mile to
the intersection of the Stacy Road.
The Selectmen recommend the appropriation.
There was no discussion and vote was affirmative.
Article 5: To see if the Town will vote to raise and appropriate the sum of Five thousand dollars
($5,000.) to be added to the Capital Reserve Fund previously established for the purpose of establish-
ing a storage facility for material used in the care and maintenance of Town roads and to designate the
Board of Selectmen as agents to expend the funds in the fund.
The Selectmen recommend this appropriation
There was no discussion and vote was affirmative.
Article 6: To see if the Town will vote to raise and appropriate the sum of Forty-three thousand
three hundred and twenty dollars ($43,320.) for the operation and maintenance of the Strafford Fire
Department and Rescue Squad.
The Selectmen recommend this appropriation.
Loren Pierce, Chief of the Fire Department, addressed this article. After a brief discussion vote was
affirmative.
Article 7: To see if the Town will vote to raise and appropriate the sum of Twenty-five thousand
dollars ($25,000.) to be added to the Capital Reserve Fund previously established for the future repair
and/or replacement of fire and rescue vehicles and/or equipment.
The Selectmen recommend this appropriation.
Loren Pierce addressed this article. There was no discussion and vote was affirmative.
Article 8: To see if the Town will vote to raise and appropriate the sum of Twenty-seven thousand
five hundred dollars ($27,500.) to purchase new radios and pagers for the Strafford Fire and Rescue
Squad.
The Selectmen recommend this appropriation.
Loren Pierce addressed this article. After a long discussion a motion was made to move the
question, a second was heard. The article was put to a vote, vote was affirmative.
Article 9: To see if the Town will vote to raise and appropriate the sum of Four thousand five
hundred dollars ($4,500.) for the purchase of new turn-out gear, coats, pants, helmets, boots for the
Strafford Fire and Rescue Squad.
The Selectmen recommend this appropriation.
Loren Pierce addressed this article. After a brief discussion vote was affirmative.
Article 10: To see if the Town will vote to raise and appropriate the sum of One thousand four
hundred dollars ($1,400.) for the purpose of removing a 500 gallon heating oil tank located at the
Center Station.
The Selectmen recommend this appropriation.
Lester Huckins addressed this question. After a brief discussion vote was affirmative.
Article 11. To see if the Town will vote to designate the Board of Selectmen as agents to expend the
funds from the Expendable Trust Fund established pursuant to RSA 31:19-a at the March 1998 Town
Meeting for the purpose of covering the associated costs of forest fire suppression (50% of funds
expended to be reimbursed by the State of N.H.)
The Selectmen recommend this appropriation.
Lester Huckins addressed this article. There was no discussion vote was affirmative.
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Article 12: To see if the Town will vote to raise and appropriate the sum of One Hundred thirty-five
thousand three hundred sixty-three dollars ($135,363.) for the operation and maintenance of the
Police Department.
The Selectmen recommend this appropriation.
Scott Young, Chief of Police addressed this article. There was no discussion vote was affirmative.
Article 13: To see if the Town will vote to establish a Capital Reserve Fund pursuant to RSA 35 for
the future purchase of a Police Vehicle and raise and appropriate the sum of Twelve thousand dollars
($12,000.) to be placed in this fund.
The Selectmen recommend this appropriation.
Lester Huckins addressed this article. There was no discussion vote was affirmative.
Article 14: To see if the Town will vote to raise and appropriate the sum of Five thousand dollars
($5,000.) to be used to defray any legal costs, and/or survey costs incurred in connection with Town
boundary lines. This is to be a non-lapsing account per RSA 32:3, VI and will not lapse until December
31, 2003.
The Selectmen recommend this appropriation.
Gloria Creamer addressed this article. After a brief discussion vote was affirmative.
Article 15: To see if the Town will vote to raise and appropriate the sum of Six thousand five
hundred dollars ($6,500.) to be used for the purchase of a vote counting machine and associated
costs.
The Selectmen recommend this appropriation.
Jo-Ann Brown addressed this article. After a long discussion a motion was made to move the
question, a second was heard. The question was put to a vote, the vote did not pass.
Article 16: To see if the Town will vote to raise and appropriate the sum of Six hundred fifty-four




Revaluation of Property & Tax Maps 8,500
Legal Expenses 10,000
Employee Benefits, PICA & Unemp. Comp 43,000
Planning and Zoning 4,500
General Government Building 12,595
Auto Permits/Town Clerk Fees 18,500
Insurance 22,000
Advertising and Regional Association 1,819
Strafford Regional Planning Comm. Dues 2,181
Contingency Fund 3,000




General Highway Expenses & Town Maintenance 232,500
Street Lighting 2,700
Solid Waste Disposal 124,000
Animal Control 2,500
Health Inspector 400
Rural District Visiting Nurse 4,076
General Assistance and Welfare 11,000
Community Action 1,000
31
Sexual Assault Support Service 992
My Friend's Place 200
Parks and Recreation 17,275
Library 26,063
Patriotic Purposes and Fire Works 1,500
Wateriest - Bow Lake 200
Conservation Commission 750
Interest Expense & Tax Anticipation Notes 2.000
TOTAL $654,881
(The intent of this article is to raise the sum of Six hundred fifty-four thousand eight hundred eighty-one
dollars ($654,881), exclusive of all the Special Articles addressed.)
The Selectmen recommend this appropriation.
Lester Huckins addressed this article. There was no discussion vote was affirmative.
Article 17: "To see if the Town will vote to raise and appropriate the sum of $25,000. to be used for
the renovations at the Hill Library for the purpose of making the restroom handicapped accessible and
also fixing the heating system and roof. Any remaining expenses will be borne by the Strafford Library
Association", (by Petition)
The Selectmen recommend this article.
Ken Berry addressed this article. After a brief discussion vote was affirmative.
Article 18: "To see if the Town will vote to establish a conservation fund as authorized by RSA 36
A:5 and to raise and appropriate the gross sum of $10,000. said fund to be used for acquisition in the
name of the Town of the fee or lesser interest in conservation lands and other costs associated
therewith for permanent conservation use and further to authorize the selectmen to accept private
donations of land, interest in land or money for said purposes. Said appropriated funds may be
expended by a majority vote of the conservation commission", (by Petition)
The Selectmen do not recommend this article.
Phil Auger addressed this article. After a long discussion about this article a question was ad-
dressed to the Selectmen as to "why they did not support this article". They stated, "at this time there
is some money available to the conservation commission, and we are concerned with other budget
increases". The motion was made to move this question, a second was heard. The question was put
to a vote, vote was affirmative.
Article 19: To see if the Town will vote to establish a committee to study the costs and feasibility of
having a safety complex to house the Town Offices, Police Department and Fire/Rescue Department
in one building. The Committee is to be comprised of two representatives from the Selectmen's Office,
two representatives from the Police Department, two representatives from the Fire Department and
three Town residents (one from each section of Town). This committee will report their findings at the
2000 Town Meeting.
Gloria Creamer addressed this article. After a short discussion a motion was made by Susan
Nguyen to amend this article to read: "six" Town residents (one from each section of Town to include
"over the mountain" as second was heard. The amend was put to a discussion. After a long discussion
and amendment was put to a vote, the amendment did not pass. A motion was made for a 2nd amend
to change the article to read: "three Town residents". Taking out (one from each session). After a short
discussion the 2nd amend was put to a vote, the amendment did not pass. After further discussion a
motion was made to move the question and to vote on the article as written, a 2nd was heard. The
article as written was put to a vote, the vote was affirmative.
Article 20: To see if the Town will vote to designate the following recently acquired conservation
land now owned by the Town of Strafford as Town Forest pursuant to New Hampshire RSA 31:110 in
order to add this property to the Town Forest system: Parker Mountain Beaver Pond Property, 70
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acres (Tax Map 6, Lot 9).
The Selectmen recommend this article.
JoAnn Brown addressed this article. After a short discussion vote was affirmative.
Article 21: To see if the Town will vote to authorize prepayment of property taxes and to authorize
the Tax Collector to accept prepayments as provided by RSA 80:52-a.
No discussion vote was affirmative.
Article 22: To transact any other business that may legally come before this meeting.
Reconsideration of Article 19. Reconsideration was passed.
After extensive discussion, Don Black, made a motion to amend Article 19 to read: The committee
is to be comprised of "one" representative from the Selectmen's Office, "one" representative from the
Police Department, "one" representative from the Fire Department and "four" Town residents (one
from Center Strafford, one from Bow Lake, one from Crown Point and one from Over the Mountain).
This committee will report their findings at the 2000 Town Meeting.
After a lengthy discussion the amendment was put to a vote, the vote was affirmative.
A question was then asked as to, "who would appoint this committee"? It was addressed that the
Moderator, Russell Shillaber should be the one to select this committee. An amendment was put to the
floor to have the article read: The Committee "appointed by the Moderator" is to be comprised of . . .".
After a short discussion the 2nd amendment was put to a vote, vote was affirmative.
Article 19 was amended to read: "To see if the Town will vote to establish a committee to study the
costs of feasibility of having a safety complex to house the Town Offices, Police Department and Fire/
Rescue Department in one building. The Committee, appointed by the Moderator is to be comprised of
one representative from the Selectmen's Office, one representative from the Police Department, one
representative from the Fire Department and four Town residents (one from Center Strafford, one from
Bow Lake, one from Crown Point and one from Over the Mountain). This committee will report their
findings at the 2000 Town Meeting".
A motion was heard that "all articles already considered be restricted to not further reconsideration.
A second was heard, the motion was passed.
Carl Hall brought up a concern about Y2K as to how it was going to effect the elderly and others in
the Town.
Scott Young addressed the question and suggested that he needed to get together with the
Selectmen and further discuss this matter.
The Moderator requested all elected officials in uncontested races, to come fonward and be sworn
in to office after adjournment of the meeting.
There being no further business, a motion to adjourn was heard, a second received and the
Moderator declared the meeting adjourned at 10:00 p.m.







Year Ending December 31 , 1999
DEBITS
SUMMARY OF TAX SALES /TAX LIEN ACCOUNTS





at Beg. of Fiscal Yr.
Liens Executed During Fiscal Yr 198,695.82
Interest & Costs Collected






TOTAL DEBITS $204,112.95 $172,546.04 $95,938.34 $9,581.64
REMITTED TO TREASURER:
Redemptions








83,263.48 83,859.73 61,871.83 1,447.90
5,417.13 16,493.05 25,389.18 695.47
3,363.59 3,198.77 5,503.47
115,432.34 68,829.67 5,478.56 1,934.80
$204,112.95 $172,546.04 $95,938.34 $9,581.64
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Eric Gale, Part Time
Gerald Waldron, Part Time
Troy Pickering, Part Time
Donald Laliberte, Part Time
Thomas Bibeau, Part Time
Timothy Sawyer, Part Time
Secretary
Mary Macfadzen














The Police Department experienced several changes in 1 999. The most impor-
tant being the new computer system. This new system is connected to Strafford
Dispatch, the Strafford County Sheriff's Office and the other seven towns that are
dispatched out of Strafford Dispatch. We have also made some security improve-
ments to the police building, adding a new alarm system and a lobby area.
Looking to the future, the number one goal is the additbn of a full time officer.We
have experienced some staffing problems, and the addition of another full time of-
ficer will be of tremendous help. While the part time officers are dedicated and hard
working, we have learned that there are several draw backs in depending on part time
personnel. First, they all have full time employment outside of law enforcement. This
means if they have to appear in court, they have to take time out of their regular jobs.
This has become more and more difficult over the past two to three years. Law
Enforcement is a very demanding job and getting part time officers to cover more
shifts is next to impossible.
In 1999 part time officers worked a total of 2,731 hours. A full time officer will
work on average of 2,080 hours per year (40 hrs. per week, 52 weeks per year). This
will obviously reduce the dependence on part time help. We will still utilize the part
time officers to cover vacations, sick time, holidays, and two to four shifts per week.
We look forward to serving the town in 2000 with our hard work and dedication,
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the D.A.R.E. program, presentations to civic groups and schools. We encourage
community participation and input, and if anyone has quesitons or concerns, please
contact us at any time.
Respectfully submitted,
Scott L.Young, Chief of Police
DETAILED STATEMENTS OF PAYMENTS & ENCUMBRANCES


















Net Exp. Police **$131,098.13
**These figures do not include the cost of insurance benefits and standard participa-
tion in the New Hampshire Retirement System for the two full time officers ($24,879.41).
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HILL LIBRARY




Nov. 1 - April 30 May 1 - Oct. 31
Mon. 2:00 p.m.- 6:00 p.m. Mon. 2:00 p.m.- 6:00 p.m.
Tues. 12:00 noon - 8:00 p.m. Tues. 12:00 noon - 8:00 p.m.
Wed. 2:00 p.m.- 8:00 p.m. Wed. 2:00 p.m.- 8:00 p.m.
Thurs. 9:00 a.m. - 2:00 p.m. Thurs. 9:00 a.m.- 2:00p.m.
.Sat. 10:00 a.m. - 4:00 p.m. Sat. 10:00 a.m.- 4:00 p.m.
INVENTORY
Books owned by the Library as of Jan. 1, 1999 14,579
Books purchased in 1999 391
Books donated in 1999 82
Books lost or discarded 200
Books owned (total) as of December 31, 1999 15,504
Magazine subscriptions (gifts) 4
Magazine subscriptions (purchased) 21




Total patron attendance per year 4,742
Total books circulated 7,994








TREASURER'S REPORT FOR 1999
RECEIPTS
Townappropriation (received in 1999).... **1 2,950.00

















Postage and boxfees 44.00
Strafford Calendar 25.00
Subscriptions 548.69
Supplies (tech. svc, stationary) 568.10
Telephone 962.33
Technical Services r...... 80.00
Video Tapes 759.98
TOTAL EXPENSES $11,528.15
NET INCREASE IN CASH 2,294.79
BEGINNING CASH ATJANUARY 1,1999 4,088.15
ENDINGCASH AT DECEMBER 31, 1999 $ 6,382.94
SALARY EXPENSE - PAID BY TOWN
LIBRARIAN, LIBRARIAN ASSISTANT AND LIBRARY AIDE **$12,798.00
Total Expended in 1999 $25,748.00
Respectfully submitted,
Merrill F Steward, Treasurer
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TRUSTEES' 1999 HILL LIBRARY REPORT
1 999 has been one of the most active in the 26-year history of the Hill
Library. Contributions from Strafford residents enabled the construction of a new
wing, reconstruction of the work area, the replacement of a ceiling and lights, and a
handicap accessible bathroom and entryway. All this required new plumbing and
electricity. When walls went down and walls went up new carpeting then had to be
installed.
Volunteers have installed oak shelving In the front room and the new wing. To
do this staff and volunteers had to remove and then replace books.
Our community responded to the need for expansion and modernization and
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BOARD OF ADJUSTMENT REPORT 1999
The Board of Adjustment has held six public hearings for the consideration of
applications requesting variances or special exceptions to the Zoning and Land
Use Ordinances of the Town. The Board met once in joint session with the Strafford
Planning Board to consider applications for non-residential use.The number of times
the Board meets during a year is based on the number of applications received.












RURAL DISTRICT VISITING NURSE ASSOCIATION
TOWN REPORT 1999
Rutal District Visiting Nurse Association, Inc. lias served as tlie primary iiome
care provider in Strafford since 1 969. Rural District Visiting Nurse Association contin-
ues to serve your community as a private, independent, non-profit home health agency
certified by Medicare and licensed by the State in home health, hospice and commu-
nity clinics. Most importantly, our accreditation with commendation by the Joint Com-
mission on Health Care Organizations assures you and your family that Rural District
Visiting Nurse Association provides high quality care in a cost-effective manner. In
addition, to our full range of home health services we are supported by a dedicated
group of volunteers providing companionship and respite to patients and families.
Home health care providers continue to be challenged by changing reimburse-
ment, focused medical reviews, changing interpretations of regulations, and growth
in numbers of referrals and increased acuity of clients needing care. Through it all.
Rural District Visiting Nurse Association has remained focused on what matters
most - providing compassionate, cost-effective, quality care to our patients in Strafford,
that will continue to be our focus as we move into this new millennium.
Our Board of Directors, including your Board Representatives Leslie Dupee and
Anne Huckins, continue to assess the health care environment in Strafford to ensure
that the decisions we make are in the best interest of your community. Much board
time, including many extra meetings, has been spent this last year in assessing the
potential for a merger with RochesterVNA. It has been determined that we would be
a stronger, more comprehensive agency if we merged. Some of the benefits to the
merger include stronger specialty staff, better benefits for employees (more reason-
ably priced) and an improved position to deal with Prospective Pay, the new episodic
payment from Medicare.We remain committed to providing you with only the best in
home care services.
Rural District Visiting Nurse Association also remains committed to serving
patients regardless of their financial circumstances. Your town contributions are es-
sential to meeting the many health needs in your community. As competition in-
creases for insured client referrals, please keep in mind you have a right to choose.
Choose quality with a long-standing commitment to your community. Ask for Ro-
chester/Rural District Visiting Nurse Services & Hospice by name.
We are proud to be meeting your home health care needs since 1 969 and are
looking forward to working with you in the future.
Type and number of visits:
Skilled Nursing 408
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Type and number ofVisits continued:




Medical Social Worker 12
TOTAL VISITS 1,904
Days of Hospice Care




ANNUAL REPORT OF STRAFFORD FIRE & RESCUE
1 999 was a busy year for Strafford Fire and Rescue. The number of calls for
house inspections were way up this year.




Motor Vehicle Accidents 18
Mutual Aid 16
Total 196
If anyone would like to join the department and help out their neighbors in a time
of need by being an EMT, a firefighter or both, we would like to talk to you. Please call
Chief Pierce at 269-7123.We need more members especially those available during
the day
To become an EMT you would need to have time to take a course that is held
nights and some weekends for about four months totaling about 1 80 hours.
To become a firefighter you would need time to take training courses when avail-
able and within the first two years of membership take a State certified Level 1
course involving approximately 1 80-200 hours.
We presently have 8 members enrolled in a Level 1 course being taught in Roch-
ester which started in December and will end the last of May.
The Department will pay for the courses as long as you agree to be a member for
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at least 1 year after the completion of the course.
We meet every Monday night either at the school or the respective stations. You
are welcome to drop by at any time.
Our oldest truck is 24 years old and is in need of considerable repair. The tank
cannot be repaired anymore and will have to be replaced when it starts leaking again.
The main shaft of the pump is worn where the packing is and chews up packing after
continuous pumping. There are some rust spots developing on the body and cab.
We are asking for your support for a new fire truck which will be voted on at the
March 2000 Town Meeting. The newer trucks are made out of better materials and
should last a little longer than the older trucks.
To show the number of hours donated by the members here is a list of calls and
the minimum number of hours for each call.
Medical Emergencies
MUNICIPAL AND SAFETY COMPLEX
A Report to theTown Pursuant to Article 19, March 1999Town Meeting
Pursant to Article 19 as approved by the Town Meeting in 1999, a committee
consisting of tiie undersigned was appointed by the Town IVIoderator to "...study the
costs and feasibility of having a safety complex to house the Town Offices, Police
Department and Fire/Rescue Departments..." For a variety of reasons listed below,
the committee believes it is both necessary and prudent to create such a complex at
this time. At a number of meetings over the course of eight months, the committee
determined the following:
The current population of theTown exceeds 3,200. It is estimated that by the end
of 2000 it will be the third fastest growing Town in the county at an estimated 3,372 in
2005. Such a growth in population will put additional demands on municipal services.
The existing public safety facilities are inadequate, at best, for the future of the
Town:
The Crown Point Fire Station is not big enough to hold a replacement vehicle and
the cost of replacing the station on the current site will be between $35,000 and
$50,000.
There is no portable water at any station; no septic; no washing facility for per-
sonnel or contaminated clothing; inadequate office and storage space; no training
room; and no room for any full time personnel which will become a necessity for
coverage in the near future.
The limited lot size of the Bow Lake and Center Stations are not sufficient for
expansion.
The Police Station does not have sufficient security; it lacks an interview room;
does not allow for the necessary separation of adult and juveniles; has insufficient
storage for evidence; lacks a training or meeting room; and has structural concerns
of a 30 year old modular building. Repair estimates range from $45,000 to $70,000
and a replacement facility on the current site would be in excess of $1 50,000.
The current town office consists of approximately 1 ,000 square feet for the Se-
lectmen, Town Clerk and Tax Collectors, Building Inspector, secretarial help, storage
space and a hearing room for all the other town boards and commissions. The facili-
ties are crowded; not secure; and inconvenient for accessibility due to their proximity
to the school.
The current locations of all the public safety and municipal offices do not lend
themselves to the economies developed as a result of a networked information tech-
nology system.
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The size, location, and state of these facilities led the committee to determine
that it would be in the best interest of the Town to build a municipal complex. The
question of cost and location were then considered. As Barrington is currently con-
structing a similar facility, it was determined that their facility would be 20,000 square
feet for both police and fire and is being done for $800,000. Any thing done in our
Town would probably be of a similar size and cost.
Calls for service were used by the committee to determine location. Fire/Rescue
reports show approximately 40% of their calls in the Bow Lake area; 40% in the
Center Strafford/over the mountain area and 20% in Crown Point. The police reported
similar data. Therefore, two locations were considered: town land on the Roller Coaster
Road between the Center and Bow Lake and land somewhere along Route 126.The
Town currently owns a 4 acre site approximately 1 mile from the current town offices.
This land is marginal at best, but could be used for a town facility if needed. A better
choice would be land along Rt. 1 26. One possible location of about 2 and 1/2 acres is
approximately 1/4 mile west of the junction of Rt. 202-A and is available from the
current owners. This location is open and much more appropriate for a municipal
facility to meet the needs of the Town of Strafford.
The Committee, therefore, makes the following recommendations to the Town:
That the Selectmen initiate a Warrant Article to raise and appropriate such sum
as necessary to purchase suitable land along Rt. 1 26 for a municipal facility. Further,
a Warrant Article should be introduced to create a Building Committee to report back
to the 2001 Town Meeting on the cost and design of a suitable facility.
Respectfully submitted,
Glen Foss, Lester Huckins, Mary Mooers,
Loren Pierce, Cal Schroeder, Mark Thompson and Scott Young
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ROAD AGENT'S REPORT
TheTown of Strafford experienced several ice storms in tiie early part of the year.
This took its toll on the budget, but we were able to improve and pave sections of the
Province Road, First Crown Point Road, and the Little River Road.
Annual maintenance of the roads continued thoughout the year consisting of
plowing and sanding in the winter months. Roadside mowing, patching, drainage
work, and gravel and grading of dirt roads continues throughout the summer months.
Gregg Messenger, RoadAgent
ROAD MAINTENANCE AND GENERAL HIGHWAY EXPENSES - 1 999
R.W.Tasker&Son $17,610.00
Parker Mountain Corp 925.00















PLEASE NOTETHE FOLLOWING REGULATIONS
87R4. WINTER PARKING - Pursuant to RSA 265:70, the following parking regulation
will be established:
a. There will be no parking on all Town roads so as to impede snow removal. Any
violations of the above will be subject to a fine of $5.00 per violation and subject to
towing, pursuant to RSA 265:69 and RSA 265:70.
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87R5. SNOW OBSTRUCTION -- Pursuant to RSA 249:23, the following snow
obstruction regulations will be established:
a. Any person who shall put or place or cause to be put or placed any snow or ice
upon the surface of the traveled portion of any town maintained road for any purpose,
except to provide a place necessary for crossing, recrossing, and traveling upon said
roads by sleds, logging or farm equipment shall be guilty of a violation if a natural
person or guilty of a misdemeanor if any other person. The provisions of this section
shall not apply where snow or ice is pushed across the traveled surface of said road
for the purpose of snow removal from land adjoining said roads.
Any violation of the above will be subjected to a fine of up to $1 00.00, pursuant
to RSA 249:23.
RECYCLING REPORT
With the steadily increasing number of new homes in Strafford, the use of the
Recycling Center has increased again this year. As reported last year, the Town is
looking into arranging evening hours to help meet the demand. It now looks as if
Wednesday from 4 to 7 pm, will be the best time. We are working with PSNH to try to
arrange lighting for the site for the evening hours.
In late December 1 999, the State of NH Department of Environmental Services
requested a number of actions at the Strafford Recycling Center in accordance with
applicable NH environmental statutes and regulations. Effective in January, we can-
not landfill and must operate only as a transfer station. The transfer station will ac-
cept clean and clear wood that can be burned, garbage and trash that goes into the
compactor, recyclables such as glass, plastic, tin, aluminum , cardboard and general
metal disposal, and tires and white metal. We have been working with Waste Man-
agement to help us manage our increased load and the implementation of our new
rules. Some of the proposed changes for this year include increasing the number of
compactors, relocating other containers, and constructing cement pads under the
compactors and bins. We will also be working with Waste Management to explore
ways that we might offer an occasional "spring cleaning day" to allow residents to
dump furniture, mattresses, and other large items that we can no longer accept on a
regular basis. Waste Management is constantly searching for new avenues to keep
costs down, but the market is poor for recycled materials at this time. Finally we
would advise that the area around the waste oil spill has been thoroughly cleared. The
spill was well contained and was easily removed.
We will be hiring a consultant to help us with the closing of the landfill and with
the required hydrogeological investigations, including groundwater monitoring. The
consultant will help us prepare a plan for the landfill closing which can be submitted
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to the State. The overall objective of this work will be to meet the necessary require-
ments of NHDES, and formulate a site management plan which appropriately mini-
mizes landfill closure costs, and may allow for the transfer operations to remain at
the site. It will likely take additional work in subsequent years to complete these
objectives. We ask for your support with our budget requests for beginning this pro-
cess, and we ask for your patience and cooperation with our facilities during this
period of transition. Please remember that these improvements are of benefit to all of
us, and will make for a better waste management system for the townspeople, while
we help our environment.Your cooperation with the procedures at the Center is greatly
appreciated.
HOURS OF OPERATION
Saturday 9 AM to 1 PM
Sunday 9 AM to 1 PM
Wednesday (June to October) 9 AM to 1 PM
REVENUES RECEIVED 1999
Stickers $ 548.00
Tires (Customer Fees) 453.00
Metal Disposal (Customer Fees) 1,100.00
Net Revenues from Recycling of Materials 1 .341 .95
TOTAL $3,442.95
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PLANNING BOARD REPORT 1999
Planning Board activity again increased substantially as Strafford is now experi-
encing the kind of rapid growth that other Strafford county towns have been facing for
several years. Probably everyone is aware of the many new homes that have been
built in the past year and the pressures that the Town faces as we work to incorporate
our new residents into our community The Planning Board reviewed more applica-
tions for subdivision during 1 999 than we have seen in any year since the boom of
the late 1980s.
To prepare for the anticipated continuation of this growth, the Planning Board is
undertaking the long overdue project of updating our Master Plan. Strafford's Master
Plan was written in 1 979 by the citizens of Strafford. It is a good document, but it is
time to bring our planning efforts into the 21 st century Over the next few months, we
will begin asking local residents to join us to work on our new Master Plan. Our new
plan can only reflect the views of the Strafford community if the members of the
community work with us! We will be holding community meetings so that we can
listen to what the people of Strafford have to say about what they like and dislike
about the Town, and the way that it is growing. What matters most to us? What would
we like to preserve? Where would we like to see growth? What kinds of facilities will
we want to meet the needs of our residents in five, ten or twenty years? The first step
in this process is for the townspeople to approve at Town Meeting the appropriation of
funds that we are requesting for the Master Plan Update. The funding will allow us to
contract with the Strafford Regional Planning Commission, so that we can draw on
their expertise and resources as we update the plan. We urge you to support our
request.
In closing, we would like to remind Strafford residents that if you plan on opening
a new business in your home, or are considering the commercial use of your prop-
erty, you should contact the Planning Board. Non- Residential Site Plan Review maybe
needed for your project.










Advertising (Foster's Daily Democrat) 182.56
Printing (Town Zoning Ordinances and Regulations) 1 90.00





The Town experienced record growth this past year. Should this trend continue,
we will have to give thought to increasing the number of hours that a building inspec-
tor can be available to do justice to the workload that growth inevitably demands.





in New Hampshire.The severe drought conditions throughout the spring and summer
months combined with residual effects of 1998 Ice Storm, resulted in a dramatic
increase in wild-land fires. In addition to burning in excess of 452 acres, 35 structures
were also impacted by wildfire. Wild-land fires in the urban interface are a serious
concern for both landowners and firefighters. Homeowners can help protect their
structures by maintaining adequate green space around them and making sure that
houses are properly identified with street numbers.
The State of New Hampshire operates 1 5 fire towers, 2 mobile patrols and 3
contract aircraft patrols. This early detection and reports from citizens aid in the
quick response from local fire departments. This is a critical factor in controlling the
size of wild-land fires and keeping the loss of property and suppression costs as low
as possible.
Please contact your local fire department before doing ANY outside burning.
REMEMBER ONLYYOU CAN PREVENT FOREST FIRES!!!
1999 FIRE STATISTICS
(All Fires Reported through December 1 0, 1 999)
TOTALS BY COUNTY
New Hampshire restrictions on diving and swimming in tlie area of the dam to im-
prove dam safety were again enforced during regular operating hours.
The Bow Lake Beach was staffed daily during the weeks that school was not in
session for summer recess. "Beach passes" were issued to both residents and non
residents. Income from season and day passes totalled $520.00. Swim lesson in-
come totalled $820.00. Total revenue for the summer was $1 ,340.00.
One full time water-safety instructor was employed. Gate attendants made up
the rest of the staff. Salaries for the summer totalled $6,034.00. The Red Cross
charges for the swim program were $321 .00. Supplies, water testing, and general
maintenance totalled $666.75.We were able to stay well within the operating budget
and request that it remain unchanged.
The Recreation Commission needs some new faces and some new ideas. There
are many possibilities for expanding our recreational programs beyond the Bow Lake
swim program. Please consider joining this worthwhile commission, and please share




Our Commission's most exciting work this year has been to work with the Town's
new Conservation Land Fund, appropriated at the 1 999 Town Meeting by vote of the
community.We would like to take this opportunity to thank you for voting to support
this important program.
Our first task after the program was funded by theTown was to put together a list
of criteria for awarding the funding. Over several months, the Commission worked to
develop criteria, drawing on systems used by other Towns in the area and across the
State. Our criteria include scenic value, wetlands, wildlife, historic and cultural value,
and a number of other criteria. Our hope is that this funding will be used as "seed
money" to encourage local landowners to protect some or all of their wild and open
space land for future generations.
We processed one request for funding under the new program. James and Marjorie
Stiles are working to put 1 25 acres of field and forest land in the vicinty of the Stiles'
bicentennial farm into permanent conservation easement. Their request for funding
under the new program will assist them with the costs for surveying their property, as
required for completing the easement. They are working with Bear-Paw Regional
Greenways, the volunteer organization based in Deerfield working to establish a
network of voluntarily protected lands that would eventually form "greenway corri-
dors" connecting Pawtuckaway to the Bear Brook area and north through the Blue
Hills toward Blue Job Mountain and beyond. If you don't know about Bearpaw yet,
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you should! Feel free to ask any member of the Commission about Bearpaw, conser-
vation easements, and how the Town's new conservation lands fund might help you.
We were also delighted that Chris Berry an Eagle Scout from Rochester, chose
Strafford's Town Forest lands as the subject of his eagle scout project this past year.
Chris organized a day of trail improvement work on the Storer Lot, and managed his
scout troop's many hours of work improving the upper end of the trail where the trail
had become badly eroded over time. In addition, Chris has put together an educa-
tional trail for hikers on the Storer Lot, with handouts to be available at the lower end
of the trail describing the most important wildlife and forest species in the vicinity of
each of his trail markers. It is wonderful to see students and young people becoming
involved in conservation efforts!
Finally we offer our usual thanks to all of the Strafford people who also help to
maintain the Town Forest and our trail systems. First, we thank the members of the
Strafford Cub Scouts and Boy Scout Troop 23 whose work doing trail maintenance in
theTown Forest and on the Storer Lot every year. Second, thank you to George Kitz,
who mows the upper field around the plaque at the Town Forest, and finally, our
thanks to Brian Dahlgren and family who assist greatly by mowing the lower field
below the plaque and the parking area during the summer months. The Scouts and
these two families make it possible for all of us to enjoy the Town Forest. Please
remember that copies of the trail maps for the Town ForestA/Veidman Lot, Edgerly
Lot, and Storer Lot trails are available at the Town Office. Please remember to make
use of our manyTown properties as you plan recreation activities. If you are not sure
how to locate the various properties, please do not hesitate to contact any member
of the Commission or the Strafford Town Office.
The Commissison also would like to continue to encourage students from Coe-
Brown Academy to volunteer for conservation related projects for their Senior Com-
munity Service Project. All Coe-Brown students are required to undertake a commu-
nity service project during their senior year. We are very happy to work with any of our
local high school students - please feel free to get in touch with any of the members
of the Commission.
We continue to review all of the applications submitted for work in wetlands
areas, forwarding our recommendations to the NH Wetlands Bureau. Although the
Wetlands Bureau has recently streamlined the process for applying for the construc-
tion of a dock, the Conservation Commission still needs to respond to each applica-
tion.We continue to urge anyone planning a project involving work in wetlands, or on
the shoreline of Bow Lake, to meet with us to discuss the project in advance of
completing your applications.
In cbsing, we would again like to urge people to learn about and contribute to the
work of the Bear-Paw Regional Greenways, the volunteer effort to establish a net-
work of voluntarily protected lands forming "greenway corridors" connecting
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Pawtuckaway to the Bear Brook area through Northwood, and extending up through
the Blue Hills Foundation Conservation Lands to Blue Job Mountain. Strafford is
obviously an important part of this region. The greenway corridors would benefit both
wildlife and the human communities involved, offering recreation and educational
opportunities while protecting watershed, wildlife habitat, and even important historic
sites. The Strafford Conservation Commission fully supports the Bear-Paw Regional
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SCHOOLWARRANT
THE STATE OF NEW HAMPSHIRE
To the Inhabitants of the School District of the Town of Strafford qualified to vote
in district affairs:
You are hereby notified to meet at the Strafford School in said district on the 8th




To hear the reports of agents, auditors, committees, or officers chosen and
pass any vote relating thereto.
2. To see if the School District will vote to continue the work of the Cooperative
School District Planning Committee as formed at the March 1 999 meeting, and fur-
ther, to raise and appropriate the sum of two thousand dollars ($2,000) to fund any
expenses that may be incurred by the Committee.
The School Board recommends this article.
3. To see if the School District will vote to establish a Land Search Committee
and to raise and appropriate the sum of twenty-five thousand dollars ($25,000.00) for
the purpose of securing a piece of property for future expansion, such sum will be
used as a deposit on the land as well as necessary testing to determine the viability
of the parcel as a future school property.
The School Board recommends this appropriation.
4. To see if the School District will vote to raise and appropriate up to twenty-five
thousand dollars ($25,000.00) to be placed in the school district capital reserve fund
for the purpose of financing any and all capital improvements to school buildings as
well as all or part of the cost of new construction for the school district in accord with
the provisions of RSA Ch 35, with such amount to be funded from the year end
undesignated fund balance (surplus) available on July 1 , 2000.
The School Board recommends this appropriation.
5. To see what sum of money the school district will raise and appropriate for the
support of schools, for the salaries of school district officials and agents, for capital
construction, and for the payment of statutory obligations of the school district.
The School Board recommends this appropriation.
6. To choose agents and committees in relation to any subject embraced in this
warrant.
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7. To transact any other business which may legally come before this meeting.













THE STATE OF NEW HAMPSHIRE
To the Inhabitants of the School District of the Town of Strafford qualified to vote
in district affairs:
You are hereby notified to meet at the Strafford Elementary School in said district
on the 14th day of March 2000, at 8:00 o'clock in the forenoon until 7:00 o'clock in
the afternoon, to act upon the following subjects:
1
.
To choose a Member of the School Board for the ensuing three years.
2. To choose a Member of the School Board for the ensuing three years.
3. To choose a Moderator for the coming two years.
Given under our hands at said Strafford this 1 9th day of January 2000.
A true copy of Warrant - Attest: Mr. Bruce Patrick
Mr. Bruce Patrick Mr. Stephen Leighton
Mr. Stephen Leighton Mr. Mark Dolan
Mr. Mark Dolan Ms. Jane M. Vachon
Ms. Jane M . Vachon School Board
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REPORT OF SCHOOL DISTRICT TREASURER
for the
Fiscal Year July 1 , 1 998 to June 30, 1 999
SCHOOL LUNCH PROGRAM
Cash on Hand July 1, 1998 (Treasurer's Bank Balance) 2,171.97
Revenue from Federal Lunch Reimbursements 30,826.00
Received from all other Sources 74,820.47
TOTAL RECEIPTS 105.646.47
TOTAL AMOUNT AVAILABLE FOR FISCAL YEAR 1 07,81 8.44
(balance - receipts)
LESS SCHOOL BOARD ORDERED PAID -102.412.69
BALANCE ON HAND JUNE 30, 1999 ' 5,405.75
(Treasurer's Bank Balance)
Sandra L. Pierce, District Treasurer










STRAFFORD SCHOOL FOOD SERVICE
BALANCE SHEET
Asof June 30, 1999
ASSETS
Current Assets - Checking/Savings
100 - CASH/CKBK 5.405.75
Total Checking/Savings 5,405.75
Accounts Receivable
1200 Accounts Receivable 2.508.00
Total Accounts Receivable 2,508.00
Total Currents Assets 7.913.75




Liabilities Current Liabilities Accounts Payable
420 -Accounts Payable/OPEN/Other
Total Accounts Payable / TOTAL CURRENT LIABILITIES
Total Liabilities
EQUITY 3900 - Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY
STRAFFORD SCHOOL FOOD SERVICE
PROFIT AND LOSS
July 1998 through June 1999
Income
1500 Earning on Investments MS25pg3
1600 Lunch Program / Items Sold INC
Adult Lunch 2,177.00




Lunch Sales (PAID) 57,119.12





Total 1600 Lunch Program / Items Sold INC 74,745.07
1500 Earning on Investments MS25pg3 other ... 40.90
Total 1500 Earning on Investments MS25pg3.... 74,785.97
3200 State Restr.Grant-ln-Aid/MS25pg4
3270 CHILD NUTRITION 28,950.30





114 Food Service Director Salary 21 ,762.91
1 14.2 Food Service Support Staff 18.963.27




Total Payroll Taxes 3,153.84
310Cont.Srv/SPEvnt/Tstng/EdTV/Audt 200.00
320.3 Workshops - Support Staff 377.01
440 Repairs & Maintenance 3,344.95
513 Transportation 200.00
531 Telephone ' 489.09
540 Advertising - Legal Notices 39.30
610 Supplies 1 ,508.73
620 Food/Milk/Purchases 54,762.96
657 Propane Gas 374.54
810 Dues & Fees and SBA dues 0.00
Total Expense 105,176.60
Net Income -1,440.33
REPORT OF SCHOOL DISTRICT TREASURER
for the
Fiscal year July 1 , 1998 to June 30, 1999




Revenue from State 489,562.80
Revenue from Federal .00
Received from all other Sources 115,515.49
TOTAL RECEIPTS 5.198.028.89
TOTAL AMOUNT AVAILABLE FOR FISCAL YEAR 5,470,489.79
(balance-receipts)
LESS SCHOOL BOARD ORDERED PAID 5.168.013.85
BALANCE ON HAND JUNE 30, 1998 302,475.94
(Treasurer's Bank Balance)
Sandra L. Pierce, District Treasurer
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DETAILED STATEMENT OF RECEIPTS
JULY 1, 1998 to JUNE 30, 1999
FROMWHOM
STRAFFORD SCHOOL DETAILED EXPENDITURES
July1, 1998 -June 30, 1999
1100
563 Tuition - Coe-Brown 77,450.82
565 Tuition - Non-Public Sciiools 1 20,1 29.75
610-5 Language Arts 737.02
610-18-2 General Supplies 85.98
610-18-3 A.V./ Printing Supplies 9.47
610-24 Testing Supplies 688.34
610-25 Computer Supplies 55.96
630-2 WorklDOoks 296.12
630-3 Supplemental Textbooks 207.71
630-4 Reference Books 58.90
742 Replace Equipment 1 ,655.26




31 Contracted Services - Spec. Events 1 ,291 .00
31 0-1 WA #6 Kindergarten 94,621 .56
390 Umps-Refs 1,620.00
610-8 Athletic Supplies 1,000.00
610-18 Co-curricula supplies 157.56
610-20 Enrichment supplies 790.76
810 Dues & Fees 395.00
TOTAL CO-CURRICULAR $117,878.87
2110 ATTENDANCE






810 Dues & Fees 0.00





310-2 Staff Physicals 544.00
310-3 Contracted Services 84.00
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440
752 New Furniture 2,586.85












830 Payment of Principal $ 85,000.00
840 Payment of Interest 37,570.00
TOTAL DEBT SERVICE $ 122,570.00
BUDGET SUMMARY:
1100 REGULAR EDUCATION $2,956,266.23
1200 SPECIAL EDUCATION 605,611.59
1400 CO-CURRICULAR 117,878.87
2110 TRUANT OFFICER 250.00
2120 GUIDANCE 53,181.43
2130 HEALTH SERVICES 32,766.34
2140 SPEC. CONT. SERVICES 42,323.23
2150 SPEECH SERVICES 68,080.18
2210 IMPROVEMENT OF INSTITUTION 13,175.45
2220 LIBRARY & ED. MEDIA 57,382.47




2540 OPERATION OF PLANT 236,816.29
2550 TRANSPORTATION 250,913.84
2900 INS.,COMP.,RET. 9,965.77
5100 DEBT SERVICE 122,570.00
SUMMARYTOTAL $ 4,919,551.91
Emergency Expenditure - Facilities $174,291.14
SCHOOL SALARIES
(Included in the Detailed Expenditures Section)
Janet Abbott $ 39,356.00
Irene Abels 24,367.00























Michael J. Felber 39,341.00
Donna Franklin 200.00
Allan K.Gahm 36,252.00
Eric J. Gale 22,139.40
John C. Gale 2,878.50




Kristen S. Hagman 700.00
Linda J. R. Hartmann 35,652.00





Josh A. Jenisch 300.00
Richard A. Jenisch 58,913.94
Margaret J . Johnson 425.00
Susan B. Johnson 12,517.88
Richard J. Kaufman 25,204.00




Karen Lacasse 1 00.00
Marlean L. Laflamme 1 0,880.38
Nancy L.Lake 39,151.00
Joanne R Lang 600.00
JaneLaurion 250.00
Carolyn Lefebvre 8,51 0.43





Carol A. Lord 18,913.76
Patricia M. Lucas 6,741 .72
Jacqueline MacNevin 2,575.00
Elizabeth!. Mason 38,287.00
Colleen D. McMahon 1 1 ,534.51
Beth Mince-Ennis 4,100.00
Kelly Mitchell 875.00
Francis R. Morris 29,61 3.00
Jennifer NilesCronshaw 350.00




Christine A. Perreauit 22,262.91
Sandra L. Pierce 3,022.00
Maryellen Plante 39,347.00
Carrolle Popovich 1 ,355.80
Maureen D. Rice 1 ,740.00
Michael A. Richard 437.50
Marcia Richardson 50.00
Karen E. Roberto 365.00
Laurel Rodier 21,979.00
Diane St. Germain 42,007.00
Maureen Sawicki 37,287.00
Shani A. Scarponi 24,967.00
Sandra Schwab 1 ,925.00
Kelly Seaman 1 ,200.00





Mary Lou Stano 39,791 .00
Wayne B. Stuck 37,287.00

















Susan M. Williams 29,620.50
Jennifer E. Wright 2,937.50
BethanieWuelper 100.00
Patricia A.Young 44,253.08
These figures include all stipend and insurance buy-out payments.
CAPITAL RESERVE FUND 1998/1999
Capital Reserve Fund Balance as of
June 30, 1999 $86,866.00
STRAFFORD SCHOOL
BALANCE SHEET







150 -Accounts Receivable/OPEN/Other 44.489.94
Total Accounts Receivable 44,489.94






420 - Accounts Payable/OPEN/Other 78.454.19





3900 - Retained Earnings
Net Income
Total Equity









July 1998 through June 1999
INCOME
1000 - REV. from LOCAL SOURCES/MS25pg2
1 1 00 - TAXES revenue
1121 - Current Appropriation/Revenue 4.592.950.60
TOTAL 1 1 00 - TAXES Revenue 4,592,950.60
1300 -TUITION Income
1311 - RDS Pupils 5,801.45
Total 1300 -TUITION Income 5,801.45
1500 - Interest Earning on Investments
1910 - Rentals 1,610.00
1990 -OTHER/MISC Local Revenue 1,448.19
1500 - Interest Earning on Investments - other 16.532.40
Total 1500 - Interest Earning on Investments 19,590.59
Total 1000 REV. from LOCAL SOURCES/MS25pg2 4,618,342.64
3100 - UNRESTRICTED Grants-ln Aid
31 1 - Adequate Education Grant 355,751 .00
31 90 - OTHER/Rev. From ST./Medic/unres 43.311.82
TOTAL 3100 UNRESTRICTED Grants-ln Aid 399,062.82
3200 - RESTRICTED Grants-in Aid STATE,.
321 - Scliool BLDG Aid/restricted GIA ... 25,840.00
3240 - Catastropliic AidA/oc ScAid/Rest .. 33,803.65
3291 -Kindergarten 35.250.00






110 Gross Wages /Teacher Salaries 1,248,268.97
110.1 Principal/Athletic/SB/HCust Sal 90,053.34
1 10.2 Enrichment/Cust.Salaries 1 12,683.09
110.3 CoCurr/SBTreasurer Salaries 21,433.76
110.4 E.Curr/Sec/SB Clerk Salaries 19,554.15
110.5 Special Education Secretary 1,000.00
110.6 School Board Secretary 2,822.12
110.9 Ins. buy back 18,500.00
112 Nurse Salaries 27,233.23
114 Aides Wages/Tech.Tech+Sp.Ed 102,479.59
114.1 Dir. of Technology Salary 28,613.00
114.2 Tech Aide .24
115 Lunch Room Monitor 4,618.50
120 Substitute Nurse/Sec./Cust./OT 225.00
122 Substitutes & Ovtm Salaries 40,628.18
125 Sick Day Reimbursement 4,137.50
129 Summer School 4,575.60
310.20 Truant Officer 25.332.02
TOTAL PAYROLL EXPENSES 1 ,752,1 58.29
PAYROLL/EMPLOYEE BENEFITS
211 Health Insurance Exp 147,864.53
211.1 Health Ins. (CERTIFIED) 11,619.22
211.1.1 Health Insurance (Principal) 7,497.00
211.2 Health Ins. (NON-Certified) 33,917.02
212 Dental Insurance Exps 10,441.29
212.1.1 Dental Ins. (Principal) 839.30
212.1.2 Dental Ins. (Assist. Principal) 257.48
213 Life Insurance Expenses 3,472.52
213.1 Life Ins. (CERTIFIED) 100.80
213.1.1 Life Ins. (Principal) 100.80
213.1.2 Life Ins. (Assist. Principal) 100.80
222 Retirement (403(b) Co,Exp 5,725.80
222.1 Retirement (CERT) 35,474.26
222.1.1 Retirement (Principal) 1,726.14
222.1.2 Retirement (Assist. Principal) 1,311.88
222.2 Retirement (NON-Cert) 6,836.46
230 PICA 128.555.79
TOTAL PAYROLL/EMPLOYEE BENEFITS 395,841 .09
112.1 Curriculum Development 807.60
123 Tutors 4,076.25
214.1 Worker's Compensation 9,358.22
214.2 Unemployment comp. fund 172.55
270.1 Tuition REIMBURSEMENT 4,807.00
310 Cont. Srv/SpEnvtn"stng/EdTV/Audt 9,814.21
310.1 SLC Memb./Sp.Cont.Siv/RUBBISH 99,475.07
310.1.1 Straff. Learn. Ctr. Membership 3,943.50
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310.1.2 Medicaid Admin. Fees 5,811.79
310.2 Staff Physicals/Contracted OT 22,294.08
310.3 Cont.ServyHealtlT/Septic Tanl< 8,075.26
310.4 Pre-SchDiag/SpCont/FIRE ALARIVIS 8,331.63
310.5 Clocl< & Bell Service 610.70
310.6 Water Testing 2,059.95
310.7 Laundry & Dry Cleaning 306.29
320.1 In Service Training 511.48
320.2 Staff Development Workshops 3,636.49
320.3 Workshops - Support Staff 1 ,693.00
320.4 Staff Development STIPEND 720.00
390 UMPs-REFs/Attorney&Negotiator 2,048.66
440 Repairs & Maintenance 2,548.63
440.2 R&M = Heating 2,000.09
440.3 R&M = Equipment 2,450.63
440.4 R&M = Furn & Fixtures 35.00
440.5 R&M = Grounds 19,905.74
440.6 R&M = Building 203,835.54
513.1 Transportation/ELEMENTARY 170,990.00
513.3 Transportation/Athletic 1,739.75
513.4 Transportation/High School 10,695.00
513.5 Transportation/Spec.Education 66,710.33




540 Advertising - Legal Notices 2,028.78
550 Printing 3,211.00
561 TUITION - Other Public Schools 110,493.71
563 TUITION - Coe-Brown 1,592,426.55
565 TUITION - Non-Public Schools 120,129.75
580 Travel 464.83
590 Other Expenses 1,141.19
610 Supplies 1,400.42
610.1 General Supplies/Plant O&M 9,597.90
610.11 Math Supplies 661.07
610.12 Music Supplies 450.71
610.121 Instrumental Music 1,878.03
610.13 Science Supplies 1,022.28
610.15 Social Studies Supplies 592.86
610.18 Co-Curricula Supplies 157.56
610.181 Consumable Supplies 8,217.25
610.182 General Supplies 3,605.24
610.183 A.V. Supplies/Printing Supplies 2,712.07
610.2 Art Supplies/Glass Supp Op&Main 2,576.57
610.20 Enrichment Supplies 790.76
610.24 Testing Supplies 2,459.91
610.25 Computer Supplies 9,202.16
610.3 Lumber Supplies/Plant O&M 520.71
610.4 Hardware Supplies/Plant O&M 459.22
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610.5 Lang.Art/Read/Electric Supplies 2,079.05
610.8 Health -P.E./ATHLETIC Supplies 1,981.16




630.3 Supplemental Books 3,438.46
630.4 Reference Books 474.25
640 Periodicals 1 ,715.69
652 Electricity 31,586.45
653 Fuel Oil 9,392.69
657 Propane Gas 3,393.20
741.1 NEW Equipment 7,432.48
741.2 Computer Tech. Equipment 21,653.19
742 REPLACEMENT Equipment 2,758.30
751 NEW Furniture 6,206.40
752 Replacement of Furniture 7,112.91
810 Dues & Fees/SAUexp/SBAdues 142,387.79
830 Payment of PRINCIPAL 85,000.00
840 Payment of INTEREST 37,570.00





SAU #44 serves Northwood, Nottingham and Strafford
/
In last year's report to you, my first as Superintendent of SAU #44, 1 stated my
abiding conviction that a quality public education is tHe most important investment
we can make in our youth and in our future. I went on to share my rgfther basic view
of quality schools as those in which our students are treated with dignity and respect,
and are prepared for future success through mastery of a well taught and appropri-
ately designed curriculum producing young men and women who are able to acquire,
use and communicate information.
Each school District has placed and will continue to place, major emphasis on
these broad areas. Much work has already been completed on developing curricula
which are sequential, contain well articulated outcomes, and address the require-
ments of the New Hampshire Frameworks as a minimum.
As each curriculum is developed it will include numerous benchmark assess-
ments allowing for continuous monitoring of student progress and a consistent end-
of-year grade level assessment to determine an overall level of mastery.
We are also in the process of identifying a comprehensive program of staff
development to respond to specific instructional priorities and needs as identified by
our teachers and by the examination of available data. These plans will be unique to
each building and will be incorporated into the revised SAU plan for professional
development and recertification.
For a variety of reasons, efforts toward curriculum and staff development have
been specific to each building. We are now seeking to move toward the greater
impact and economy of multi-district initiatives where possible. Currently under con-
sideration is summer staff development, decision-making skills workshops, and cur-
riculum projects.
Our part-time SAU Grant Writer is ambitiously seeking supplemental resources
to help support these efforts, as well as initiatives in affective education, wellness
and environmental education. We have just received confirmation of a $1 0,000.00
grant to support summer work on the Professional Development Plan. This not only
provides financial support, but also allows work to be done without taking teachers
out of the classroom.
A further effort to maximize efficiency through consolidation is the newly ap-
proved position of SAU Assistant Special Education Coordinator to maintain regula-
tory compliances and facilitate the continued improvement of services to children
with special needs. This position combines monies previously spent by each district
in efforts to provide this service individually.
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In addition, the SAU has worl^ed with component districts in the areas of legal
advice, negotiations, construction projects, budget development and management,
policy development, cooperative school district planning committees, personnel
searches, surveys, provision of shared staff and contracted services and any of a
number of specialized issues that have arisen.
I am confident that I speak for my colleagues at SAU #44 as well as myself when
I say we have had a busy, interesting and fulfilling year wori<ing with each of our
districts in servicing both the ongoing management chores and in developing goals
and priorities in pursuit of educational excellence.
In conclusion, I want to again this year express my sincere appreciation to the
members of the Joint SAU Board for their support and encouragement.
Respectfully submitted,





As we begin the new millennium, the Strafford School District is once again
faced with concerns about how best to deal with a significant growth in student
population. Our current facility houses approximately 500 students with an additional
48 students attending public kindergarten off-site. Some intermediate elementary
classes have reached 28 students in size leaving no room for absorbing new stu-
dents. A recent program and building facility analysis prepared by Team Design Inc.
of Londonderry concluded that "Strafford School has limited expandability due to site
constraints which limit building and site access and parking development". In light of
this, several school board committees are exploring options for both short and long
term solutions to this problem. These committees are struggling to find the most cost
effective and educationally sound solutions to Strafford's space problems, and your
input is welcome. In the interim, our school is doing everything it can to provide
adequate space for all our programs. Everything we do becomes more complicated
when space is limited and the student population increases. While we are not cur-
rently in crisis, it is clear that space constraints will gradually limit our program
flexibility and options over time.We ask for everyone's understanding as we work our
way through this problem.
One of the most important responsibilities a school administrator has is prepar-
ing students for the future. Intense pressure has been placed on accountability, on
comparing school test scores, and on academic achievement. There are great de-
mands placed on schools to improve and to measure what and how much students
know. While all of this represents a top priority for all schools, it is important not to
forget the social and civic responsibilities we must teach our children.
Students come to us with increasing and diverse social and emotional needs
which demand the attention and the focus of many professionals both within and
outside the school. Strafford is not free from the problems we read about in the
newspapers daily. While it sometimes easier to look the other way, ignoring or not
recognizing these needs can have devastating consequences. As a school and as a
community we must not lose sight of the guidance and support our children need as
they face the future and we must support the initiatives and intervention necessary
to ensure that they get the help they need. As Vincent Ferrandino of the National
Association of Elementary School Principals recently said, "In today's environment
of increased emphasis on academic achievement and meeting state standards, we
must not let the pendulum swing so far that we forget that it takes more than high test
scores to make a person complete. In striving to educate children, we must remem-
ber to educate the whole child".
I want to thank all parents, students, and former students who took the time to
complete the school surveys distributed last year. Unfortunately, the task of analyz-
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ing these surveys, which was done individually, has taken much more time than we
anticipated. A report on the survey results is currently being developed and will be
distributed sometime in January. Survey data has pointed to several common con-
cerns which the school district is already responding to. Two major concerns, hiring a
full time instrumental music teacher and developing a foreign language program,
have been addressed for this school year. Other program improvements have also
been made which address school safety, emergency planning, updating curriculum
materials, and the need for improvement in food service offerings. Further adjust-
ments and improvements are underway regarding curriculum, instruction, facilities
usage, transportation and maintenance.
Your input has been critical to us as we work to make our schools even better.
I invite you to become involved in our school as a committee member, volunteer,
chaperone, OM coach, activity coordinator or teacher, or in any capacity your sched-
ule allows. This year we have had difficulty filling positions such as track and drama
because of a shortage of qualified and interested candidates and, as a result, have
been unable to staff some extra-curricular programs. If you have a few hours to
volunteer to support a school event or activity, your involvement would certainly be
appreciated.
On behalf of Mr. Baker and the staff, I want to thank you for the pride you have
expressed in our school as individuals and as a community. Your confidence pro-
vides us with the incentive to tackle the difficult and complex issues facing our
school and schools throughout the country We are truly fortunate to live in a commu-
nity that models the positive values and good citizenship we hope all of our students
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1999 STRAFFORD SCHOOL NURSE'S REPORT
How well public schools succeed in teaching our children seems to be measured
largely by state test scores. If only there was such an objective measurement to
indicate a child's readiness to start school or readiness to learn at school each day.
However, the community needs to understand that how well students perform on
standardized tests, or in their classroom throughout the school year reflects on how
highly families and the community values learning. Children's readiness to learn is
reflective of the family's commitment to preparing their children to be successful
learners. The school can only be as effective as the support of the parents and entire
community for all children. According to Denis P. Doyle and Susan Pimentel in Rais-
ing The Standard. A Standards Work Project of the Coalition for Goals 2000 . "less
than 1 0% of children's time is spent in school, with 90% of the remaining time in the
custody of parents, churches, employers, and other institutions". To this I add that to
a very large extent, many children are under the unsupervised influence of the media
and their peers.
Preparing children to be successful learners begins at birth, long before a child
begins his/her formal education. Parental bonding and nurturing, familial interactions,
medical attention to a child's illnesses and injuries, well-child examinations, daily
dental hygiene, twice-a-year dental cleanings and exams, completion of required
childhood vaccinations, proper nutrition, hygiene, age-appropriate toys and play ac-
tivities, daily exercise, and reading, reading, reading, are paramount to a child's early
development. How secure are our children with who they are and how they get along
with others?
For children to succeed in our ever-changing and increasingly challenging world,
we must provide them with every opportunity to succeed in learning. The foundation
for this learning either is or isn't established at home. Furthermore, key to student
success is daily attendance in school and promptness. The lessons missed when a
child is not at school can not be fully recaptured with 'make-up' work. Missing the first
lesson every day because of tardiness is a disservice to the child. For Strafford's
1998-1999 school year, there were 3,607 student absences, and 2,413 days that
students were tardy. Many of those times, a majority of children needed to be home
to recuperate from illnesses or injuries. But what can we do together to decrease the
number of days that children are late to school? What are the problems that they face
each morning that interfere with arriving at school on time? Consider what students
do not learn in those lost hours of instruction! In light of all the good things we
accomplish with our children at home and in school, let's find solutions to increase
those opportunities for success for all children.
Irene A. Abels, RN
Strafford School Nurse
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DEPARTMENT OF REVENUE ADMINISTRATION
Novembers, 1999
Your report of appropriations voted and property taxes to be raised for the 1 999-
2000 school year has been approved on the following basis:
Total Appropriation $5,616,334.95
Revenues and Credits Available to Reduce School Taxes
Unreserved Fund Balance $218,482.83
Fund Balance Voted from Surplus:
(To Capital Reserve Fund) 25,000.00
Fund Balance Remaining as Revenue 193,482.83
Revenue from State Source:
School Building Aid 25,525.25
Catastrophic Aid 29,465.65
Child Nutrition 29,951.55
Local Revenue Other Than Taxes
Tuition
Earnings on Investments 10,000.00
Pupil Activities Food Service Receipts 73, 1 42.52
Other Local Sources - Rentals 1,000.00
Revenue from Federal Source
Medicaid 1,000.00
SUPPLEMENTAL APPROPRIATION 12,075.06
Total Revenue and Credits $ 409,642.18
District Assessment 5,206,692.09
Total Appropriation $5,616,334.95
State Education Grant $1,710,895.00
State EducationTax $1,172,894.00
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SCHOOL ADMINISTRATION UNIT #44
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STRAFFORD SCHOOL DISTRICT MEETING
MARCH 3,1999
7:00 p.m.
School Board Members: Dr. Alfred Olson, Chairman, Mr. Bruce Patrick, Mr. R. Steven Leighton, Mrs.
Joanne Piper-Lang, Mr. Mark Dolan
Others Present: Dr. Harry Fensom, Superintendent; Mr. Ted Comstock, Esq., N.H. School Board
Assoc; Mrs. Judith McCann, SAU Special Education Coordinator; Mrs. Robyn Jenisch, Business
Manager - SAU #44; Mr. Richard Jenisch, Principal; Mr. Daniel Baker, Assistant Principal; Mrs. Carrolle
A. Popovich, Secretary and School District Clerk.
Moderator William Lord opened the Strafford School District Meeting at 7:00 p.m. and indicated that
the first order of business for the evening would be the introduction of Mr. Steve Leighton to make a few
comments.
Mr. Leighton thanked everyone for coming and introduced Mr. Ted Comstock, an attorney from the
New Hampshire School Board Association. Mr. Leighton indicated that this was Dr. Olson's last year,
after spending six dedicated years as a Strafford School Board member. He asked Chairman Alfred
Olson to step forward to the podium. Mr. Leighton stated that, on behalf of the rest of the Strafford
School Board members and the Strafford community, "we thank Al with all our hearts for all the work
that he's done". Mr. Ted Comstock stated that one of his true pleasures that he has in traveling around
the State is the recognition of outstanding school board members. Mr. Comstock stated further that the
Town of Strafford has had one in Al, as he's participated and been involved at District Meetings, School
Board Meetings, as well as represented the Strafford Community in a very excellent fashion in
statewide issues at the New Hampshire School Board Association. At this time, Mr. Comstock pre-
sented Dr. Alfred Olson with a certificate of award which he read as follows: "Certificate of Award
presented to Dr. Alfred Olson for outstanding service over six years as a member of the Strafford
School Board, presented this 3rd day of March, 1999 by the New Hampshire School Board Associa-
tion". Dr. Olson accepted the presentation and thanked everyone for the opportunity of serving the
Town of Strafford.
Moderator William Lord introduced the members of the Strafford School Board and members of
SAU #44. The following were noted: Mr. Al Olson. Chairman of the Strafford School Board; Board
members: Bruce Patrick, Steve Leighton; Mark Dolan and Joanne Piper-Lang. Also Superintendent
Harry Fensom; Principal Richard Jenisch; Assistant Principal Daniel Baker and School Board Secre-
tary and School District Clerk Carrolle Popovich.
Moderator Lord reviewed the rules of the meeting, indicating that to vote, you must raise your pink
card. He further noted that during the course of the meeting, everyone in attendance would be following
"Bill's Rules of Order", indicating that he was "Bill". He indicated that the first and most important rule of
the evening was civility - a must; comments of a personal nature simply not appropriate at any time;
Articles published in the Warrant would be considered proposed and seconded when read by the
Moderator; individuals who wish to address the Warrant Article that is on the floor must use the nearest
microphone and must identify themselves by name; only comments germane to the article on the floor
are appropriate and all comments are to be directed to the Moderator, who will direct them to the
appropriate member of the Board.
Moderator Lord then read the first Warrant Article. He read the following:
Warrant Article #1 - To hear the reports of agents, auditors, committees, or officers chosen and
pass any relating thereto.
There being none. Warrant Article #1 was passed over to the next Article.
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Warrant Article #2 - To see if the School District will vote to create a Cooperative School District
Planning Committee in accordance with RSA 195:18. Such committee shall consist of three qualified
voters of whom at least one shall be a member of the school board, the membership to be elected at
the meeting at which the committee is created, unless the district determines that they shall be
appointed by the moderator.
Discussion ensued with Mr. Michael Harrington questioned the wording contained within Article #2.
Clarification was given by Superintendent Fensom who Indicated that the three districts in SAU #44
have been Informally studying the possibility of a cooperative middle school as well as other arrange-
ments to deal with a variety of problems that each of the three districts are facing largely reflected in
space constraints. He noted that the school board members and the SAU Board as a whole, towards
the end of the year, determined that the discussions and the direction of the possibility of a cooperative
middle school at some point in the future, would be worthy a more formal study. To do that more
formally. Dr. Fensom noted that there was a need to formally create by vote, a cooperative school
district planning committee, thus the purpose of the creation of such a committee - to study the issue
formally and present, perhaps at the end of this year, a formal report and a possible recommendation
to the School Board for further action.
Mr. Leighton explained further that the Strafford School Board realizes that the Strafford School Is
rapidly becoming over crowded and this was one alternative. He noted that there is a need for another
building, and wanted to make the community aware of this need. Mr. Leighton stated that Warrant
Article 2 was just the beginning - one of the alternatives of looking down the road as well as other roads.
There being no further discussion. Moderator Lord called for the vote on Warrant Article #2.
From a show of cards, Moderator Lord declared that the motion carried.
Warrant Article #3 - To see If the School District will raise and appropriate, as a supplemental
appropriation for the 1998-1999 fiscal year, the sum of $12,075.06, for the support of schools, for
capital Improvements, and for the payment of statutory obligations of the district; this appropriation to
be funded by excess Foundation Aid.
Moderator Lord asked for discussion on Warrant Article #3. Chairman Olson was recognized who
related that this excess Foundation Aid became available In September of last year, which was after
the books had closed for the 1998-1999 budget. He stated that it was the desire of the Board that
Warrant Article #3 be passed, so that this sum would be available in the current budget year, to
expend. If needed.
Mr. Harrington asked Dr. Olson for further clarification of Warrant Article #3. He asked what would
happen to the $12,075.06 If Warrant Article #3 were defeated. Chairman Olson Indicated that it would
be returned to the General Fund. Mr. Harrington asked If this sum would go into the General Fund to be
used to lower the taxes. Mr. Harrington queried the projected status of the school budget for the end of
the year. Chairman Olson Indicated that although the Board was expecting a surplus, he was not
aware of the precise figure. Mr. Harrington stated that, should Warrant Article #3 be passed, it would
add an additional $12,075.06 to the anticipated surplus, rather than returning It to the taxpayers.
Chairman Olson noted that, should the money not be spent, it would be returned to the General Fund
anyway. Mr. Harrington asked why authority should be given to spend an additional $12,075.06 if a
projected surplus Is anticipated. Chairman Olson noted that there were many uncertainties facing the
Board at this time and the Board Is asking that this money be made available to the School District.
Mr. Lester Hucklns questioned the wording of Article #3, and asked if the Board was intending to
add the $12,075.06 to this year's appropriation. Mr. Hucklns was advised In the affirmative. He stated
that he was in agreement with Mr. Harrington, stating that it didn't seem appropriate to add this sum to
this year's appropriation, when it can be used to reduce taxes.
Mr. Gerald Waldron asked if the School Board had a particular reason for the need of the $12,075.06.
Mr. Leighton explained that the Board is still better than four months away from the end of the operating
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year. He stated that although it appears that the budget will have a surplus, there are many unknowns.
Mr. Leighton stated that Article #3 would allow the money to be put into the school account for the
remainder of the year, further noting that if it is not spent, it will be turned back to the General Fund.
Mr. James Martel referenced an article or letter to the editor, which was written. Moderator Lord
indicated that the topic referenced by Mr. Martel was not germane to the particular issue. Mr. Martel
indicated that his referenced topic was germane stating that although there was a recent year when
the budget was reduced, that budget still reflected a surplus. Moderator Lord informed Mr. Martel that
the issue at hand was whether the District will authorize the Board to spend, if necessary, a supple-
mental appropriation that came from the State. He informed Mr. Martel that if he wished to address
Warrant Article #3; he would welcome his comments. Mr. Martel stated that Warrant Article #3 would
allow an additional $12,075.06 in addition to a surplus. He asked what the projected surplus would be.
Moderator Lord asked if there was anyone on the Board willing to hazard to guess what the surplus
might be, assuming that everything was perfect from here to the end of the year. Mr. Leighton indicated
that the Board was no where near close enough to project it, since we are still four months away.
Mr. Michael Felber asked if the $12,075.06 is returned to the taxpayers, would it go to the taxpayers
of the State of New Hampshire or the Town of Strafford. Mr. Leighton indicated that it would be given to
the Town of Strafford. Mr. Felber further questioned what would happen if there were an emergency or
unforeseen expenses that arose, and this sum was not available within the budget. Would the Board
have to go through the process of raising these sums by holding a special meeting to address the
issue, borrowing or bringing in a deficit budget? Chairman Olson replied in the affirmative. Mr. Felber
stated that he felt it would be a much better policy to include the money within the budget, rather than
to refund it at this point, since the school year is not over.
There being no further discussion on Warrant Article #3, Moderator Lord called for a vote by a raise
of cards. Moderator Lord declared that Warrant Article #3 carried. Mrs. Sandra Schwab asked if the
vote on Warrant Article #3 could be re-done and counted. Moderator Lord assigned "counters" as he
asked for a show of cards for those voting in favor of Warrant Article #3. The cards were counted. The
process was done again for those voting against Warrant Article #3. By a show of counted cards,
Warrant Article #3 was declared passed by Moderator Lord, with 73 voting in the affirmative
and 47 voting in the negative.
Warrant Article #4 - Moderator Lord read the following Warrant Article: To see if the School District
will vote to approve the cost items included in the Collective Bargaining Agreement reached between
the Strafford School Board and the Strafford Education Association NEA-NH which calls for the




and further to raise and appropriate the Sum of twenty-six thousand seven hundred seven dollars and
sixty-four cents for the 1999-2000 fiscal year, such sum representing the additional costs attributed to
the increase in salaries and benefits over those of the appropriation at current staffing levels paid in the
prior fiscal year
Moderator Lord indicated that his was in receipt of a petition for a secret ballot vote on Warrant
Article #4. He asked the Supervisors of the Checklist whether the names on the petition had been
checked. He was advised in the affirmative.
Chairman Olson indicated that an overhead projector would be used to enable those in attendance
to view the information to be presented. He further explained that negotiations with the Strafford
Education Association took place over the past six months, beginning in September and October of
last year. Chairman Olson noted that the information presented on the overhead projector delineated
the account numbers associated with the increases in the first and second year, together with the
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totals of the increases. He pointed out that there is a reduction in the amount of health care costs.
Chairman Olson stated that, once again, the Strafford Education Association has voted to enter into a
contract in which they are required to change their health plan to School Care. He noted that the
Strafford School District appreciates that, since it reduces the cost to the District. Chairman Olson
stated that the health care cost reduction, and what the Board negotiated is $20,583.52 in the first year.
Chairman Olson also noted that there was a reduction in the stipend cost in the first year by $420.00.
He stated that the total increase in the first year would be $20,707.64. He further noted that the contract
was for a two year period, adding that in the second year, there would be an increase in salaries of
$44,220.00; the increase in health insurance is not known at the present time; an increase in PICA
would be $3,408.84; Retirement would be $1 ,323.43; Stipends would be $340.00 for a total increase for
the second year in the amount $49,292.27. Chairman Olson further explained that there is a 4%
straight increase for salaries (those who are on a standard step and track) and an $1,100 increase for
those who are on the top step and can no longer proceed to a higher step. He also noted that there is
the standard 4 1/2% increase for those who change from one track to another. Chairman Olson stated
that the overall increase in the first year equates to be about 3.01 %in the new contract.
Mr. Harrington had a series of questions, querying the verbiage included within Warrant Article #4.
He asked if these figures would be in excess of what is in Article #7. He was advised in the affirmative.
He questioned if Article #4 is passed, would it obligate the $26,707.64 for the first year of the contract,
as well as the $49,292.27 for the second year - thus certifying the two-year contract. He was advised
in the affirmative. Mr. Harrington asked if the numbers presented represented the net increase, further
question if the same health care provider would be retained for the second year. Mr. Leighton noted that
it would be the same health care provider and he recalled that the increase would not exceed 9% for
next year. Mr. Harrington stated that, in past years, three-year contracts had been negotiated. He
asked the Board why the switch to a two-year contract. Mr. Leighton indicated that it was due partly
because of health care, as well as the unknown as what would happen with the State as far as State
funding. Mr. Harrington further questioned how the 4% per annum fit in with what other towns were
getting. Chairman Olson indicated that it was approximately the same, further noting that over the past
five years, the Board has reduced the salary scale by approximately 6%. He stated that the Strafford
School District is now in the bottom half of the State with regards to salary scale.
Moderator Lord indicated that by petition. Warrant Article #4 would be voted on by secret ballot.
Mrs. Maureen Sawicki questioned what would happen if the Town votes the proposal down. What
would the options be? Moderator Lord stated that, if Article #4 is voted down. Article #5 would then be
considered.
Mr. James Martel stated that he was concerned that the teacher's contract wasn't negotiated for a
three-year term. He asked the Board to re-review the reasoning for entering into a two-year contract.
Mr. Leighton explained that negotiating contracts is a very complex task. He stated that, with a lot of the
unknowns out there, it was felt that a two-year contract would be better for the Town.
There being no further discussion, Moderator Lord instructed those in attendance to proceed to the
supervisors of the checklist to obtain a ballot.
As time passed, and it neared the time when voting was completed, counters were assigned by the
Moderator, as the meeting proceeded to Warrant Article #6, skipping over Warrant Article #5 for the
time being.
The results of the petition secret ballot for Warrant Article #4 was noted by Moderator Lord
as follows: 89 voting in the affirmative and 43 voting in the negative and 1 spoiled ballot.
Moderator Lord declared Warrant Article #4 passed.
Warrant Article #6 - Moderator Lord read Warrant Article #6 as follows: To see if the School District
will vote to raise and appropriate twenty-five thousand dollars ($25,000.00) to be placed in the school
district capital reserve fund for the purpose of financing any and all capital improvements to school
112
buildings as well as all or part of the cost of new construction for the school district in accord with the
provisions of RSA Ch 35, with such amount to be funded from the year end undesignated fund balance
(surplus) available on July 1, 1999.
Discussion followed the motion. Mr. Leighton explained Warrant Article #6. He noted that, at the end
of the year, if there was at least $25,000 unspent, Warrant Article #6 would allow for this sum to be set
aside in the Capital Reserve Account. He noted that, should there be no money remaining at the end
of the year, there would be no money put into the Capital Reserve Account.
Mr. Harrington asked about the present status of the Capital Reserve Account. Mr. Leighton
indicated that there was a little over $100,000 in this account.
A call for the vote on Warrant Article #6 was recorded in the affirmative, as declared by the
Moderator.
Moderator Lord indicated that the meeting would "idle" until the votes were counted on Warrant
Article #4, and would also allow those involved in the counting of ballots to participate in the remainder
of the meeting. He asked those in attendance to not leave their seats while the votes were being
counted.
The results of the petition secret ballot for Warrant Article #4 was noted by Moderator Lord
as follows: 89 voting in the affirmative and 43 voting in the negative and 1 spoiled ballot.
Moderator Lord declared Warrant Article #4 passed.
Moderator Lord stated that, since Warrant Article #4 passed, Warrant Article #5 was not neces-
sary,
n.:., " • • - - '• --
Mr. Michael Felber then moved restriction of reconsideration on Warrant Article #4 for the
remainder of the meeting. Mr. Carl Hall seconded this motion. Moderator Lord stated that should
Mr. Felber's motion pass. Warrant Article. #4 could be re-considered at the end of the meeting,
however, the posting of a second meeting at least 7 days from this time would have to be done for that
reconsideration. He further noted that Mr. Felber's motion would limit any re-vote on Warrant Article #4
tonight. There being no discussion, a call for the vote to restrict reconsideration of Warrant
Article #4 was made. No discussion followed. Moderator Lord declared that the motion
carried, through a show of cards.
Warrant Article #7 - Moderator Lord noted that Warrant Article #7 would also be voted on by
secret ballot, by petition.
Mr. Bruce Patrick, School Board member then read Warrant Article #7 as follows: Mr.
Moderator, I move that the school district vote to raise and appropriate the sum of $5,552,552.25
for the support of schools, for the salaries of school district official and agents, for capital
construction, and for the payment of statutory obligations of the school district. This article
does not include appropriations voted in other Warrant Articles tonight. Chairman Olson
seconded the motion.
Discussion ensued with Chairman Olson reviewing the five areas of the largest increase within the
budget He noted the following: Coe Brown Tuition - $89,501.00 increase (the tuition itself is a 3.2%
increase or $6,971.00 per student). Chairman Olson indicated that the total increase was due to
increased enrollment plus the 3.2% increase in tuition rate. Special Education - $251,070.92. Chairman
Olson reviewed, with the assistance of information being provided to those in attendance via an
overhead projector, the breakdown of the increase in Special Education, noting the following: additional
teacher and two aides added in current year - $60,470; tuition - $165,262; health, FICA. Retirement -
$23,000.
Mrs. Judith McCann, Special Education Coordinator for SAU #44 rose and explained the Special
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Education portion of the budget, noting tiiat tiie public school placements decreased from 7 to 1, witii
some students graduating, some going into another program, one student moving and one student no
longer needing any services. She further noted that the Coe Brown line item within the budget in-
creased from 13 students to 18 students. Mrs. McCann pointed out tiie need of three students who
may require residential placements. Also noted was an increase of 5 new pre-school students,
bringing the total to 10 pre-school students in tiie pre-school program.
Mr. Harrington questioned tiie Special Education portion of tiie budget He noted that, according to
budgetary figures, tiiis portion of tiie budget is increasing approximately one quarter of a million dollars.
He asked someone to provide some type of explanation for tills massive increase and possibly tiie
largest increase tiie Town of Strafford has seen in the Special Education portion of tiie budget. Mr.
Harrington stated tiiat, under State and Federal law, tiie Town has no option in tiiis regard, referencing
tiie process for determining who qualifies for special education. He asked where Sti'afford fits into tiie
process. Mrs. McCann explained tiiat tiie special education lEP process is used in tiie placement of a
child, which is determined by a placement team. She explained tiiat some of tiie students who are living
in tiie Disti'ict might be court placed as well. Mrs. McCann noted that, in tiiose situations, tiie Disb-ict
has no conti-ol over where tiie students are placed, however, tiie school distiict is responsible for tiie
educational portion of tiie program. Mrs. McCann further noted that there might be tiie need for
extensive programming, where residential programs could possibly be required. She noted tiiat these
placements are very intense and require a lot of money. Mr. Leighton formally inb^oduced Mrs. Juditii
McCann, the Special Education Coordinator for SAU #44. He stated tiiat Mrs. McCann is doing an
excellent job in special education, saving tiie Disti'ict money.
Mr. Carl Hall asked how many students are being specially placed in residential homes. Mrs.
McCann indicated tiiat tiie number was three. He furtiier questioned where tiie placement team was
from. Mrs. McCann indicated tiiat tiie placement team is from the Sti'afford School.
Mrs. McCann was asked to provide an explanation and justification for tiie amount of increase
witiiin tiie Special Education portion of tiie budget. Mrs. McCann explained that tiiere was an increase
of five pre-schoolers within tiie pre-school program. She further noted that one of the residential
placement costs could possibly be approximately $60,000.
Mr. Harrington questioned if tiie budget reflected an increase of 3 residential placements, going
from to 3? He was advised in tiie affirmative. Chairman Olson noted tiiat tiie budget is based on tiie
tuition tiiat is suggested by tiie Special Education Coordinator. Mr. Harrington commented tiiat it
appeared tiiat the 3 residential placements accounted for tiie ovenvhelming majority of tiie increase
witiiin tiie Special Education budget.
Mr. Michael Felber questioned tiie total increase of ttie budget over last year. Chairman Olson
indicated tiiat tiie total budget increased 8 1/2%. Mr. Felber asked, in spite of tiie substantial increases
in special education costs, was the budget, as a whole, running in a surplus? Chairman Olson
answered in the affirmative. Mr. Felber stated tiiat he found tiiat pretty commendable. Mr. Felber asked
if tiie Board could give any other explanation as to tiie increase in tiie special education costs. Dr.
Fensom responded, indicating tiiat there are a number of variables that come into play in special
education. He noted tiiat Disti'icts experience a number of students who move into tiie Disti'ict during
the year tiiat have already been identified as having special education needs from a previous disti'ict.
The Town is tiien obligated to assume and continue tiiose services to ttie best of tiieir ability. Dr.
Fensom also noted tiiat Districts are getting better and more sensitive to special needs students,
noting tiiat identification is now being done earlier, and hopefully helping them witii tiie hope ttiat tiie
student will benefit from tills at the end of their educational career when Oiey need less intensive
services or no services at all. Dr. Fensom pointed out tiiat in ttie area of special education, people are
becoming more knowledgeable and more sensitized to it, realizing tiiat tiiere is help tiiere for stijdents.
Dr. Fensom continued, stating tiiat tiiere were a number of factors tiiat allow for tiie growtii of special
education.
Mr. Carl Hail pointed out tiiat tiie 8% increase was reasonat}le, however, an 8% increase doubles
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the budget in 8 years and quadruples it in 16 years. He commented that he didn't expend property
values to increase that mucli in that time.
Ruth Swasey asl<ed why there was a need for an increase of an additional teacher and two aides
within the special education portion of the tjudget. Mr. Jenisch addressed the issue of staffing levels,
noting that the positions are currently in place t^ecause of students who have moved into the District.
Mr. Jenisch stated that every child who walks through the doors of the Strafford School has a right to
an appropriate education. Mr. Jenisch noted that a lot of students who move into the District, are
coming from specialized programs already, programs that are set up to work with specific disabilities.
He stated that the school supports those programs and the placements that each student is in. Mr.
Jenisch commented that between Christmas and now, six new students entered the school, half of
which were identified as needing special education assistance. He noted that in the fall, prior to
Christmas, twelve new students entered the Strafford School of which eight were identified as needing
special education assistance. He noted that these increases impact heavily on the school district
program, but assured everyone that the School is very aggressive to maintain a program for special
education students (elementary, middle and high school students). Mr. Jenisch stated that the Strafford
School has an excellent Special Education Program, and was proud to say that the school serves the
needs of all students, noting escalating costs. Mr. Jenisch noted the issue of the ever-increasing costs
of special education.
Mr. James Martel rose and spoke to the overall budget, and things he's observed from year to year.
He stated that although the Board has indicated a surplus within the budget, this surplus has not been
projected, although on the expenditures, a projection has been able to be defined. Mr. Martel stated that
generally, a majority of the surplus never returns to the taxpayer here in Strafford. Mr. Martel indicated
that it appeared that the District is unable to return money to the taxpayers when there is a surplus
available. He stated that although an estimate can be given for the cost of an out-of-placement child in
the amount of $60,000, no indication is given regarding the budget surplus. He asked that in fairness,
could the Board be kind enough to provide information regarding a projected surplus. Mr. Patrick
explained that two years ago, there was a balance of $66,561.00 which was turned back to the Town,
further noting that last year, $7,663.15 was turned back to the Town. Mr. Patrick stated that is was very
difficult to project, with another four months to go, any surplus figure. Mr. Patrick stated that should
additional special education need students move into the Town during that period of time, any surplus
could be eaten up, and could possibly put the budget in a deficit. Mr. Patrick stated that, if the budget is
passed, together with the other money Articles, with the anticipated revenues expected to be re-
ceived, the taxes on the school side will not go up, further noting that the school side taxes will
decrease by .30, because of increased anticipated revenues being received from the State.
Mr. Harrington asked what the Board was basing their increased aid from the State on. Mr. Patrick
noted that the Board was using what is being utilized by the State. Mr. Patrick stated that the Foundation
Aid for this year is $343,676.00 and projected for next year, based on lottery monies, is $829,608., an
almost $500,000 increase just in Foundation Aid. Catastrophic Aid (Special Education Aid), which is
based on a year behind, is only a $1 ,000 increase. Mr. Patrick further noted that the Food Services
Program will have a $3,000 increase and Kindergarten will have a $7,000 increase. Mr. Harrington
questioned the increase for a lunchroom monitor. Mr. Jenisch explained that this increase represents
an increase of one lunchroom monitor. He noted that it is the school districts responsibility to provide
two monitors. Mr. Harrington asked for a budgetary clarification. He questioned the need for new
teachers and teachers aides within the special education portion of the budget. Mr. Harrington ques-
tioned where payment for these teachers was coming from. Mr. Jenisch indicated that the budget
reflects deficits in those particular line items within the budget. Mr. Harringtron commented that al-
though those line items show a deficit, there is a projected surplus for the year. Mr. Jenisch stated that
although it is an issue of numbers, it is also an issue of severity of disability. Mr. Jenisch commented
that we don't get the funding we need from the State or Federal government to help reimburse for the
costs of Special Education. Mr. Harrington noted his concern of projecting a surplus at the end of the
year, and the budget still has been able to absorb already $60,000 worth of additional special education
costs through teachers and teacher aides who are already on staff. He noted that, since we are
already looking at a surplus, why is the budget being increased $60,000 more if it has been handled
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through the manipulation of monies throughout the line items within the budget? Mr. Jenisch com-
mented that there have been people with higher salaries who have left the District, and individuals have
been hired with lower salaries. He continued, noting that some of the anticipated costs have not been
as high as anticipated. ' - =
-
Mr. Gerald Waldron questioned why the significant increase fn kindergarten. Chairman Olson
explained that the tuition rate at kindergarten has gone from $2,000 per student to $2,200 per student.
It also reflects an increase in enrollment. Mrs. Piper-Lang indicated that a few years ago, the kindergar-
ten Strafford contracts with, Hand-in-Hand, was not set up to meet the State criteria for a public
kindergarten. She further commented that the cost associated with running the kindergarten out of a
private home without needing certified teachers and paying the costs associated with meeting State
mandates, was considerably less than it was when we contracted with Hand-in-Hand. Mrs. Piper-Lang
noted that the Director of the kindergarten program has come before the School board and given the
Board the budget and rationale for the increase. She commented that the program has been running
at a deficit, because of the demands on the cost associated with running it as a State approved
kindergarten. Mrs. Piper-Lang indicated that the teachers at Hand-in-Hand have to be certified teach-
ers, noting these salaries have now almost doubled from when it was an in-home kindergarten. She
also noted the other costs of running the program from a leased building, such as utilities and other
costs associated with it. Mrs. Piper-Lang indicated that student enrollment has increased, stressing
that the program has proved to be very valuable. She noted that first grade teachers have informed the
Board that students are coming into the first grade better prepared academically and sociably -
stressing the positive impact of the program. Mrs. Piper-Lang noted that when the program went from
private to public, the numbers went from 18 to 38; year two went from 38 to 46 and 50 Strafford
students have been projected for this coming year. Mrs. Piper-Lang noted that the cost of running the
program support the tuition increase. She added that Strafford does receive aid from the State at
$750.00 per student, noting an increase in the revenue line for these additional students to counteract
some of the increase. Mrs. Piper-Lang went on to state that there is a Kindergarten Committee that
hopes to, in the future, bring kindergarten into the school, so that it would be under the more direct
control of the school. However, she stated, as discussed earlier, there is a big space issue at the
school, allowing no space for the program presently. Mrs. Piper-Lang indicated that this issue would be
part of the planning process as we look to the future. Mr. Waldron stated that there is a huge discrep-
ancy between private kindergarten and public kindergarten. He asked if we have explored other
alternatives. Mrs. Piper-Lang noted that the kindergarten program has now gone through a two-year
cycle, going from a private program to a State certified program, and the costs have become apparent.
She noted that in order to qualify for the $750.00 per student for State Kindergarten Aid, we have to
meet the criteria set forth by the State of New Hampshire. Mr. Waldron stated his concerns about
administration costs within the Strafford School Budget. He noted that presently, the Town is spending
$700.00 +/- per student in administrative costs. He noted that in reviewing the budget, the items that
affect the children are not holding the same weight as some of the other items. Mr. Waldron commented
that a lot of items within the budget are not being spent on the children.
Mrs. Pamela Felber asked if the Board saw a lot of "fluff" within the budget. Mrs. Felber was advised
in the negative. She questioned if there are teachers within the school who spend some of their own
money on supplies? Mrs. Felber was advised in the affirmative. Mrs. Felber stated that although costs
do go up, the education of our children is so important. She thanked the Strafford School Board for their
work on the budgetary process.
Mr. Carl Hall stated that he had no problem with the budget, but stated that he was extremely scared
by the ever-increasing costs of Special Education. He asked if there were any indication that more
students were moving towards Strafford as opposed to other school districts. Mr. Hall was advised in
the affirmative. Moderator Lord pointed out that special education costs are primarily federally man-
dated. Mr. Jenisch commented that Strafford is an attractive community, not just for special education.
He commented that this is an issue in every community, and certainly an issue in all of the communities
in SAU #44. Mr. Jenisch commented that the impact on special education costs is significant, but
stressed that all children have a right to an education. He noted that although Strafford stayed fairly
stable for awhHe, there is the possibility of seeing 10-15 more students per year. He commented that,
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if the trend continues, Strafford would see a disproportionate number of special education students.
Mr. Harrington noted that almost all of the special education laws are federally mandated. He noted
that, part of that law, when it was originally passed, was a promise by the federal government to fund
it at the rate of 40%, although presently, it is funded somewhere in the vicinity of 7%. Mr. Harrington
went on to comment that Senator Judd Gregg has been one of the leading advocates of trying to get
full funding for special education. Mr. Harrington urged those in attendance to write a letter, note or
phoning Senator Gregg's office, urging him to support that effort for full funding for special education
funding. Mr. Harrington stated that although the budget absorbed $60,000 of unanticipated special
education needs, there still is a projected surplus. He commented that somewhere along the line, if the
money is there, there is a tendency to spend it. He questioned if a $60,000 can be absorbed within the
budget, and a surplus is being projected, why do we need to increase the budget next year? He asked
if an effort could be made to keep the budget flatter.
A motion was then made to limit debate by Scott Bodell, seconded by Bruce Pernell. A call
from the Moderator to limit debate was recorded as a vote in the affirmative.
Moderator Lord reviewed the process for voting on Warrant Article #7. He also stated that he has
been advised by the Selectmen that the Town Reports were expensive to print. He added that the
Selectmen have asked and would appreciate anyone who has collected two reports per family, to
return one so that they can be made available for the Town Meeting next week.
Moderator Lord also noted that three individuals came fonward to volunteer to be on the committee
to review the feasibility of a Cooperative School District.
Moderator Lord declared the voting polls closed. He then indicated that the meeting would continue,
as the votes were being counted.
Warrant Article #8 - To choose agents and committees in relation to any subject embraced in this
warrant.
Moderator Lord asked if there were any nominations to the Cooperative School District Planning
Committee. Mr. Leighton then moved to nominate three individuals to the committee - Carol
Mulligan, Linda Raynes and Michael Harrington. Moderator Lord asked if there were any nomina-
tions from the floor. Discussion ensued. It was noted that one of the three members has to be a school
board member. At this time, Mrs. Piper-Lang then moved to nominate Mr. Steve Leighton as a
school board member to the Cooperative School District Planning Committee. Chairman
Olson seconded this motion. Moderator Lord stated that, according to Warrant Article #2, there
could be three members total, asking which of the previous three would not be a member. It was
agreed that all three individuals would be retained, utilizing one as an alternate. There being no further
discussion, a call for the vote on the motion was recorded as a vote in the affirmative.
Warrant Article #9 -To transact any other business which may legally come before this meeting.
Moderator Lord asked if there was any other business to come before the meeting. There being
none, he indicated that the meeting would "idle" until the votes on Article #7 were counted.
During this time, Mrs. Sandra Schwab asked if the Board could advise those in attendance regard-
ing the status of the wall. Mr. Leighton explained that approximately one month ago, bids were received,
and a contract for the wall was awarded to a company from Portsmouth. He noted that because of
health reasons, sixth graders were moved out of their designated rooms in the fall, and moved into
modular units, where they have remained for the year. Mr. Leighton commented that the modular units
will be leaving in June, and the contractor guarantees that the rooms will be ready for occupation in the
fall. Mr. Leighton noted the process of stripping the outside walls, removing the wet insulation, re-
sealing the walls, constructing a new interior wall and re-doing the damaged areas inside the rooms.
Mr. Leighton stated that the awarded contract is not to exceed $101,700. He commented that the
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money already spent on the modulars as well as the cleaning of the rooms, so that the rest of the
school could be used, totaled $1 14,800. Mr. Leighton stated that the Board hopes to turn a little money
back from this process.
Moderator Lord announced the final tally on Warrant Article #7. He stated that there were 85 yeas
received, 42 nays and one spoiled ballot. Moderator Lord declared that the motion carried.
A motion to adjourn was made, duly seconded and voted in the affirmative at 9:01 p.m.
Respectfully submitted,
Carrolle A. Popovich
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